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MR, TERRAL: :

Y all want to have a rollcall since
Gary's busy right now? W have 25 mnutes to conplete
what we have to do, and when we get finished, if he
wants to join us on the -- he's on two subcommttee, so
he may not joint this group.

So the Board of -- this is Jonathan, by
the way. Jonathan is from Georgia. He's going to be
joining us. He's going to be our contact person for the

guys at the ports.

MR LUPQO
So I'lIl call roll.
Brad Terral.

MR, TERRAL:
Her e.

MR LUPO

Joel Chai sson.
(No response.)
MR, TERRAL:
Joel's not here.
Does anybody know who Joel works for?
(No response.)
MR, TERRAL:
We'll find out.
MR. LUPC.
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John Fay, Jr.
response.)
LUPQ

Dom ni k Knol | .
KNOLL:

Her e.

LUPO

Gary LaG ange.
response.)
TERRAL.:

He may go to that other subcommittee.

LUPG

M ke Strain.
response.)

LUPO!

Sandy Sanders.
SANDERS:

Her e.

LUPO

And M chael Taranti no.
TARANTI NO

Her e.

LUPO!

Al right. And we have a quorum
TERRAL.:
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Ckay. Mke is the Conm ssioner of
Agriculture, and | can call himand he'll be glad to
hel p with anything we wanted to do.

Okay. Al right. Here's the deal, we
tal ked about this a little bit, and I want to just give
you an overview and try to see what we can devel op as
kind of a go-to reach the highest level. LABICIis
responsi bl e for marketing and soliciting FD right now,
trade patterns, trade and foreign direct investnent,
nunber one. W're also in charge -- not our
subconm ttee, but the general group, of sort of
filtering the ranks of different projects that are
receiving incentives, so a way to neet comunity
standards, |egislators.

And the last part we're here to talk
about is a way to identify trade flows in and out of the
State and to see where our opportunities lay, so we kind
of have setup here as an idea. LBIC s going to
concentrate on the follow ng ports, and this is in the
Master Plan: Port of Baton Rouge, Lake Charles, New
Ol eans, Sout h Loui siana, Plaquem ne, Harbor and
Termnal District for those guys, St. Bernard, Harbor
and Termnal District. | realizeit's in the Mster
Pl an.

MR, TARANTI NO
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So this is ny first or second neeting,
so | wasn't part of the Board whenever the Master Plan
was going on, but | do think we need to address the
qguestion of Louisiana's airports. | hate to think that
the only thing we're | ooking at is deepwater. At sone
poi nt, whenever it's appropriate, | think that deepwater
ports, connection to shallow water ports and our
airports are very inportant, as well as |ooking at
deepwat er ports.

MR, TERRAL:
| couldn't have said it better nyself.
MR, TARANTI NO

Yes. So, again, | don't knowif this is

the place to bring that up.
MR, TERRAL:

We're going to let Jonathan stand on
t hat .

MR. TARANTI NO

Because really what it is, you can take
a port, for exanple, Lake Providence, it's feeding the
@l f, then -- it's a part of the Gulf, so, you know,

i kewise, it's really hard to bring in --
MR, TERRAL:
Sandy was neki ng a comment about putting

a shallow port and an airport representation on this,
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and it's a question how should we handl e that? Shoul d
woul d go --
MR, KNOLL:

The only question | have with that,
because of the Board nmenbers, how they're structured,
and the bill, howit was presented, is basically Board
menbers, so the question would be, how do you bring in

t hose fol ks on the subcommttee? It would probably feed

t hrough one of us, | assunme. | nean, we'd have to
check. | just don't know how --
MR. TERRAL:

Why don't we pose that question to Kathe
and let her respond to the subcomrittee by e-mail to all

of us. Ckay?

MR, KNOLL:

But | think it's a good idea, too.
MR, TERRAL:

| do, too.
MR, KNOLL:

Because | renenber when we created that
bill, that was the discussion that we had, and so the
witer of the bill had to, you know...

MR, TARANTI NO

Sur e.

MR, TERRAL:

htp://www.yeslaw.netl
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Ckay. Good point, Sandy (sic).

So here we are, what is our task? Let
me just go over this with y'all. One is to foster
formal collaboration with the Ofice of Internationa
Commerce, targeting and convert potential val ue-added
opportunities, represent the interest of all deepwater
ports -- and, perhaps, shallow water ports and airports.
We're going to come back to that -- |everage shared
business intelligence to gain insights on growth and
trade patterns and growt h opportunities.

Ckay. So basically one of the things
that we tal ked about -- Jonathan and | have tal ked about
Is soliciting information fromthose ports and providing
i nformation back to these ports, however we decide this
port, and we'll cone back to that. Jonathan created a
questionnaire as a starting point.

Jonat han, do have you have nore copies

of this?
MR. LUPC.
| do, yes, sir.
So just take into account it's |ot of
questions. | tried to include everything that m ght be
asked, so..

MR. TERRAL.

And here are the ideas guys, that we can
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go to these ports and visit with the help of Jonathan,
who's kind of our aide out of the office, and conpile
this information, nmaking a series of visits, divide and
conquer, and gather their input into what would then
becone a docunent that sort of represents all of the
ports' view. Now, renmenber, it's inportant -- and | had
this conversation with Kathe |ast week -- our job is to
mar ket the state and not to market any one particul ar
port, but just to get -- as we develop this information
to go solicit foreign direct investnment to be able to
mar ket the state and sort of pass the baton.

MR, TARANTI NO

Qui ck question. This is absolutely the

right way to go, and | understand the process for doing
that. | think | nentioned in the |ast LABIC neeting
t hat we had about coordination, if any, with the Ports
Associ ation of Louisiana. They have their own governing
organi zation. | think Gary LaG ange is very involved
wth those folks. They have their master plan. The
state also created a Coastal Ports Authority two
sessions ago, | believe. So sone of this information
m ght be readily available for either of these
organi zations, and it m ght nmake our task...

MR, TERRAL:

Agreed. So what you're saying is, is,
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"Hey, why don't we add those two" -- nane them again.
MR. TARANTI NO

The Port Association of Louisiana, PAL
for short, and the other is the Coastal Port Authority,
which is a public body created by the |egislature.

MR, TERRAL:

So a sinple way to pursue that is sinply
add themto the list of the ports that we're about to go
seek this information from

MR. TARANTI NO

That's right. They may have readily --

this looks like stuff that mght be in their directory.
VR, TERRAL:

Right. Ckay.

So with that said, let's go through
these different ports, and if y'all don't mnd, | think
an easy way to get this done is solicit the help of us
sitting at the table and saying, wth Jonathan's help,
let's divide up these ports, and these two, the Port
Associ ation of Louisiana and Coastal Port Authority, and
let's go to themand have a sit-down visit with them and
solicit this information.

So, Jonat han, you want to kind of walk
t hrough just by port and just ask for volunteers for

each one of then?

htp://www.yeslaw.netl
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MR. LUPQO
Yes. And I'Il start by saying, a |lot of

this is readily available. The one reason | did include
everything is it gives us a chance to talk to each port,
get to know everybody. Also, at this tinme, we don't
have a head research person to find this information, so
while this could be on a nunber of websites, we don't
have, right now, the manpower to get on the internet and
kind of research everything. So if we do go, it would
be easier just to kind of go through these at one point.

So, again, these are just kind of the
ones that in thinking about cargo and trade, these are
what | included.

So we can start with the ports that

we'll have to go see, Ports of G eater Baton Rouge --
MR, TERRAL:
Now, Jay, isS...
MR LUPQO

He's over there.
MR, TARANTI NO
| woul d suggest that -- | mean, | don't
know where the other nenbers of the subcommttee |ive or
work, but if we could kind of divide it South Louisiana,
you know, North Louisiana, New Oleans, if that's

possi bl e, that woul d possibly be a good assignnent.
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MR, TERRAL:

Let nme further that and just say let's
knock out the ones that are on the subconm ttee and
really have a sit down with Jonathan, and that really
makes it easier. So one of the ones we want to do is
New Ol eans, and | guess either Gary and Domnik, if
they could sit down wth Jonat han and wal k through this
together, trying to -- just have dial og about each one
of those questi ons.

If you will, mark for the Port of New

Ol eans, Gary and Dom nik dowmn. That's a given,

MR, KNOLL:
Ri ght.
MR, TERRAL

And then Plaquem nes, let's see, Sandy,
of course, and Jonathan. And it's going to always be
and Jonat han.

MR LUPG

Yes, sir. And I'mfine with that. The
nore that | travel around, the nore | get to know
everybody, the better.

MR. SANDERS:

And you'll conme to us?

MR, LUPQO .

Yes, sir. \Were are y'all?
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MR, TERRAL:

Now, the Port of Baton Rouge, Jonathan,
since he's not on this commttee, really you're going to
j ust anot her Board nmenber, Jay Hardman. So | think it
woul d probably be better just to put you, since he is
anot her Board nenber, getting himout of the way.

MR, SANDERS
G eg, could you cone here for a second?
Do y'all know G eg?

MR, TERRAL:
Hey, Greg. Brad Terral.

MR.  SANDERS:

G eg works at the Port of Baton Rouge.

He readily has this at his fingertips.
MR, TARANTI NO
G eg, Jonathan. Jonathan, G eg.
MR. LUPC
Nice to nmeet you
MR, TERRAL:
What's your | ast nane?
MR, JOHNSON:
Johnson.
MR, TERRAL:
Thank you. |f you heard back there what

we were tal king about, so basically we just want to sit
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and visit and try to collect a common set of information

fromall of these ports wth Jonat han.
MR, JOHNSON.
Ckay.
MR, TERRAL:
Thank you. Perfect.

St. Bernard is Robert Scafidel. He's

here today?
MR, KNOLL:
He' s here.
MR. TARANTI NO

He is. He's on a different

subcommi tt ee.
MR, TERRAL:
Good. Jonathan, if you'll

that's going to | eave Lake Charles. Does anybody know

t he Conm ssioner of Lake Charles?
MR, JOHNSON:
Bill Rase, RA-S-E
MR, TARANTI NO
And who's the forner?

MR JOHNSON:

Adam McBride is the forner.

MR LUPQ

"Il go with you and talk to

take him

him if you

htp://www.yeslaw.netl
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| ooks |1 ke South

That

be easy for you

is our task, to

and then when we get finished

figure out a way to

want to.
Ckay. And then it
Loui si ana.
MR, JOHNSON:
It's Paul Aucoin.
VR, KNOLL:
He's also here in the Port.
MR. TERRAL
Ckay. Jonat han, he'l
to get in touch with there.
MR LUPG
Ckay.
VMR, TERRAL
What's Paul ' s nane?
MR, JOHNSON:
Aucoin, A-U-COI-N.
MR. TERRAL
Al right. Ckay.
conpile this information,
getting this information,
comuni cate back to these individuals that we've
started. And, of course, we'll
exchange about these other ports and what's the best
way.
MR, TARANTI NO:

have a little e-mail

htp://www.yeslaw.netl

TRy

ToRRES REPORTING 85 ASSOCIATES, .

Baton Rouge, LA
225.751.0732
225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES

www.torresreporting.com
1.866.982.6878 Toll Free

New Orleans, LA
504.392.4791
504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O 0o b~ W N -

N D NN NN P P P P P PP PP
g A W N P O © 0 N O U A W N B O

January 27, 2015

LABIC CARGO TASK FORCE SUBCOMMITTEE MEETING Page 16

Sur e.
MR, TERRAL:
And as far as the Port Association of
Loui si ana, who has sone -- do you have sone contact?
MR.  SANDERS:
Yes.
MR, TERRAL:
Wul d you m nd?
MR, SANDERS:
"1l reach out to him
MR. TARANTI NO
Joe, | think, will be a great resource.
| think he can kind of bring us up to speed on what
you've got in mnd with PAL, you know, not just the
i nformation, but what they're planning do in the
upcom ng year. A lot of them m ght dovetail w th what

we' ve done.

MR LUPG
| don't have a card yet, but | can give
y'all ny e-mail address. |It's just Lupo.Jonathan,
L-U-P-O dot Jonathan, J-O-NA-T-H A-N, at LA gov.
MR. TERRAL:

Finally, the Coastal Port Authority.
MR TARANTI NO .

| knew sonmeone that was on it. Do you

hitp://www.yeslaw.nethel
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know anyone el se that serves on it? | know Roy Pontiff
was on it, but Roy just recently retired, so | can nmaybe
ask Roy who that --
MR.  SANDERS:
Yes. |'ll ask, too.
MR, TARANTI NO:
Ckay. Actually, Secretary LeBas m ght
be on that, m ght be a nmenber of that board as well.
MR, TERRAL:
Ckay. We're going to put Mchael and
Sandy's nanme beside that. One of them if they know one

of those individuals, that will nake a natural |ead-in.

MR, LUPC.
Sure. We've got about four m nutes.
MR, TERRAL:
Ckay. Wth that, I'll turn it over to
y'all,
MR. TARANTI NO
So we're tal king about -- where are we
on this agenda?
VR, TERRAL:
Well, what we've done is we've gone over

the responsibilities of our Cargo Task Force
Subcomm ttee. W' ve stated our objective, which is to

go and gather a set of information fromthe ports

htp://www.yeslaw.netl
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identified in the Master Plan, and possibly anot her set
of ports, as well as the coordination of the Port
Associ ation of Louisiana and the Coastal Port Authority.

The | ast step, of course, we won't be
able to do until we get this detail back fromthem so
the main thing is set up a line of comunication with
the Ofice of International Conmerce.

MR, KNOLL:

Let nme ask this because it says,
"Suggested Subcomm ttee Description,” and it says, "The
current task force subcommttee provides strategic
anal ysi s of Loui siana deepwater ports to assist"; right?
So do we want to expand that or do --

MR, TARANTI NO:
| think we do.
MR, KNOLL:

And then ny second question is, do we

have to vote on it today on the description?
MR. LUPC.

This is Kathe's | anguage, so | don't
think that it has to be voted on. | think y'all are
able to edit that as y'all please.

MR, TERRAL:
Before we edit that, why don't | propose

that we actually see what the bill says, because we've

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX

htp://www.yeslaw.net/help


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

January 27, 2015
LABIC CARGO TASK FORCE SUBCOMMITTEE MEETING Page 19

got to be real careful that we don't step on that. And
if it does, let's nmake it inclusive...
MR, KNOLL:
Right. O we can vote that it provides
us to check...
MR, TARANTI NO:
My attenpt beyond the commttee was j ust
to make sure that Kathe, at some point, when | had a
chance to chat with her, so -- but it seened |ike a good
time to bring it up. So however y'all would like to

proceed is fine.

MR. TERRAL:
Ckay. I'Il tell you what, why don't we
make a sinple vote to that. |f you want to frane a

notion that if we have authority to expand, we woul d
like it to be expanded to include other ports.
MR.  SANDERS:
Representative of the shallow ports and
a representative of the airport port's authority.
MR, KNOLL:
| think we just -- "Il just make that
noti on.
MR, TERRAL:
Do we have a second?
MR.  SANDERS:
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"Il second.
MR, TERRAL:
Are there any nore ideas or conversation
about this?
MR, TARANTI NO
Since the Master Plan was enacted,
there's been a | ot of devel opnents, nanmely Cuba, that
have cone to fore, so if you talk international reach
out and get sone cargo, that just seens |ike, that and
t he extension of the Panama Canal, but Cuba, in the
interim seens to have been the nost recent devel opnent.
Does this subcommttee need to recommend to the |arger
group that the Master Plan specifically address nmarkets
i ke Cuba and their cargo? Because | don't know if
it's -- | don't recall in the Master Plan that the
opening to Cuba had been nmade at that point.
MR, KNOLL:
No. It's not included in the Mster
Plan, but | think what we could do is we could probably
say that, you know, Cuba should be on the focus of their
research to see if there mght be sone | eads.
MR. TARANTI NO
Right. It just seens |ike a natural
pl ace for cargo to begin.
MR, TERRAL:
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t hose al so?

TARANTI NO

If 1" mnot m staken --
KNCLL

That was i ncl uded.
TARANTI NO

want to include
VR.

MR

MR

but very inportant, of course.

MR TERRAL:

conpanies in Cuba would be targets -- |
but for FDI.
MR, KNOLL:

| think that's a good notion, and sounds
l'i ke a second.
MR.  SANDERS:
Second.
MR, TERRAL:
Ckay.
MR, KNCLL:
Just, you know, to have it |ooked at.
MR, TARANTI NO
Ri ght, sure.
MR LUPQO
You nentioned the Panama Canal, do you

-- that was included in the Muster

It would be interesting to see what

Pl an,

know, for trade,
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For FDI, that would be probably a very
short list, | would say.
MR. TARANTI NO
Well, they don't have the capital.
MR, KNOLL:

Right. | don't think that woul d be, but
trade definitely. | nmean, Britain was the | ast
transaction in the United States --

MR.  SANDERS:
| nvest mrent woul d fol |l ow trade.
MR. TARANTI NO

| just think that even if we're just --
even if it's nothing nore than us getting our toe in
there at first and beginning to build those
relationships for future investnment | think is
I nportant, because we've had big historical trade ties
with Cuba pre --

MR, TERRAL:

So what we're talking about a little bit
Is mnding this database, which is kind of an exciting
piece, and | asked if | could get a copy just so | could
play with it. |If you ook at these countries |ike
Argentina, whose currency is getting crushed right now,
if I was an Argentina conpany, | would be begging for --

we already see that in North Louisiana, we see it in
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farm and, but 1'd be begging for an opportunity to
invest up here if ny currency was crushed. And, really,
| guess the best way to categorize that, we know we have
big markets |ike China, but what's the | ow hangi ng
fruit? Are there opportunities com ng out of Russia
right nowwth their currency getting crushed, Argentina
Wth their currency getting crushed, you know, that we
could identify that would be FDI market ed.
MR, TARANTI NO

Now t hat you nention it, plus you hear
about all of these trade agreements -- real quick, all
of these trade agreenents, not only NAFTA, CAFTA, but
sonme of the ones with Colonbia and direct free trade
agreenents where nost of the tinme the talk is about how
they need to open their markets to us. Well, we're
required to open our markets to themas well, and |
wonder if through those trade agreenents, that there's
sone opportunities for us to open our ports, Port of New
Ol eans and others, in a proactive nmarketing way,
specifically because we're required to. You know,
maybe, | guess, to make the case that investnent needs
to be made in Louisiana ports by the federal government
because we -- as a way of neeting the requirenents of
these free trade agreenents. That's what we're trying

to do with airports in this area, so | think that m ght
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be sonething we m ght want to | ook at.

MR, TERRAL:

Good poi nt.

Okay. Qur tinme is up. W had 25
m nut es.

Good point. | want to thank y'all for
y'all's contribution and willing to share this load with
Jonat han.

MR. LUPC
| appreciate it.
MR, TERRAL:

If | can help on any of this, neeting
wi th any of these guys, please ask ne.
Thank you.
MR. LUPC
W' re adj ourned?
MR, TERRAL:
VW' re adj our ned.

(Meeting concludes at 3:28 p.m)
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REPORTER S CERTI FI CATE:

|, ELICIA H WODWORTH, Certified Court

Reporter in and for the State

| nt ernati onal Commerce, do her

proces verbal was reported by

under ny personal direction an

and under st andi ng;

of Loui siana, as the

of ficer before whomthis board neeting for the Cargo

Task Force Subcomm ttee of the Louisiana Board of

eby certify that this

me in the stenotype

reporting method, was prepared and transcribed by ne or

d supervision, and is a

true and correct transcript to the best of ny ability

That the transcript has been prepared in

by rules of the board, that I

conpliance with transcript format required by statute or

have acted in conpliance

wth the prohibition on contractual relationships, as
defined by Louisiana Code of Civil Procedure Article

1434 and in rules and advisory opinions of the board,;

That | amnot related to counsel or to the

outcone of this matter.
Dated this 17th day of February, 2015.

parties herein, nor am| otherwise interested in the
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 1               MR. TERRAL::

 2                   Y'all want to have a rollcall since

 3   Gary's busy right now?  We have 25 minutes to complete

 4   what we have to do, and when we get finished, if he

 5   wants to join us on the -- he's on two subcommittee, so

 6   he may not joint this group.

 7                   So the Board of -- this is Jonathan, by

 8   the way.  Jonathan is from Georgia.  He's going to be

 9   joining us.  He's going to be our contact person for the

10   guys at the ports.

11               MR. LUPO:

12                   So I'll call roll.

13                   Brad Terral.

14               MR. TERRAL:

15                   Here.

16               MR. LUPO:

17                   Joel Chaisson.

18                   (No response.)

19               MR. TERRAL:

20                   Joel's not here.

21                   Does anybody know who Joel works for?

22               (No response.)

23               MR. TERRAL:

24                   We'll find out.

25               MR. LUPO:

0004

 1       John Fay, Jr.

 2   (No response.)

 3   MR. LUPO:

 4       Dominik Knoll.

 5   MR. KNOLL:

 6       Here.

 7   MR. LUPO:

 8       Gary LaGrange.

 9   (No response.)

10   MR. TERRAL:

11       He may go to that other subcommittee.

12   MR. LUPO:

13       Mike Strain.

14   (No response.)

15   MR. LUPO:

16       Sandy Sanders.

17   MR. SANDERS:

18       Here.

19   MR. LUPO:

20       And Michael Tarantino.

21   MR. TARANTINO:

22       Here.

23   MR. LUPO:

24       All right.  And we have a quorum.

25   MR. TERRAL:

0005

 1                   Okay.  Mike is the Commissioner of

 2   Agriculture, and I can call him and he'll be glad to

 3   help with anything we wanted to do.

 4                   Okay.  All right.  Here's the deal, we

 5   talked about this a little bit, and I want to just give

 6   you an overview and try to see what we can develop as

 7   kind of a go-to reach the highest level.  LABIC is

 8   responsible for marketing and soliciting FDI right now,

 9   trade patterns, trade and foreign direct investment,

10   number one.  We're also in charge -- not our

11   subcommittee, but the general group, of sort of

12   filtering the ranks of different projects that are

13   receiving incentives, so a way to meet community

14   standards, legislators.

15                   And the last part we're here to talk

16   about is a way to identify trade flows in and out of the

17   State and to see where our opportunities lay, so we kind

18   of have setup here as an idea.  LBIC's going to

19   concentrate on the following ports, and this is in the

20   Master Plan:  Port of Baton Rouge, Lake Charles, New

21   Orleans, South Louisiana, Plaquemine, Harbor and

22   Terminal District for those guys, St. Bernard, Harbor

23   and Terminal District.  I realize it's in the Master

24   Plan.

25               MR. TARANTINO:
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 1                   So this is my first or second meeting,

 2   so I wasn't part of the Board whenever the Master Plan

 3   was going on, but I do think we need to address the

 4   question of Louisiana's airports.  I hate to think that

 5   the only thing we're looking at is deepwater.  At some

 6   point, whenever it's appropriate, I think that deepwater

 7   ports, connection to shallow water ports and our

 8   airports are very important, as well as looking at

 9   deepwater ports.

10               MR. TERRAL:

11                   I couldn't have said it better myself.

12               MR. TARANTINO:

13                   Yes.  So, again, I don't know if this is

14   the place to bring that up.

15               MR. TERRAL:

16                   We're going to let Jonathan stand on

17   that.

18               MR. TARANTINO:

19                   Because really what it is, you can take

20   a port, for example, Lake Providence, it's feeding the

21   Gulf, then -- it's a part of the Gulf, so, you know,

22   likewise, it's really hard to bring in --

23               MR. TERRAL:

24                   Sandy was making a comment about putting

25   a shallow port and an airport representation on this,
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 1   and it's a question how should we handle that?  Should

 2   would go --

 3               MR. KNOLL:

 4                   The only question I have with that,

 5   because of the Board members, how they're structured,

 6   and the bill, how it was presented, is basically Board

 7   members, so the question would be, how do you bring in

 8   those folks on the subcommittee?  It would probably feed

 9   through one of us, I assume.  I mean, we'd have to

10   check.  I just don't know how --

11               MR. TERRAL:

12                   Why don't we pose that question to Kathe

13   and let her respond to the subcommittee by e-mail to all

14   of us.  Okay?

15               MR. KNOLL:

16                   But I think it's a good idea, too.

17               MR. TERRAL:

18                   I do, too.

19               MR. KNOLL:

20                   Because I remember when we created that

21   bill, that was the discussion that we had, and so the

22   writer of the bill had to, you know...

23               MR. TARANTINO:

24                   Sure.

25               MR. TERRAL:
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 1                   Okay.  Good point, Sandy (sic).

 2                   So here we are, what is our task?  Let

 3   me just go over this with y'all.  One is to foster

 4   formal collaboration with the Office of International

 5   Commerce, targeting and convert potential value-added

 6   opportunities, represent the interest of all deepwater

 7   ports -- and, perhaps, shallow water ports and airports.

 8   We're going to come back to that -- leverage shared

 9   business intelligence to gain insights on growth and

10   trade patterns and growth opportunities.

11                   Okay.  So basically one of the things

12   that we talked about -- Jonathan and I have talked about

13   is soliciting information from those ports and providing

14   information back to these ports, however we decide this

15   port, and we'll come back to that.  Jonathan created a

16   questionnaire as a starting point.

17                   Jonathan, do have you have more copies

18   of this?

19               MR. LUPO:

20                   I do, yes, sir.

21                   So just take into account it's lot of

22   questions.  I tried to include everything that might be

23   asked, so...

24               MR. TERRAL.

25                   And here are the ideas guys, that we can
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 1   go to these ports and visit with the help of Jonathan,

 2   who's kind of our aide out of the office, and compile

 3   this information, making a series of visits, divide and

 4   conquer, and gather their input into what would then

 5   become a document that sort of represents all of the

 6   ports' view.  Now, remember, it's important -- and I had

 7   this conversation with Kathe last week -- our job is to

 8   market the state and not to market any one particular

 9   port, but just to get -- as we develop this information

10   to go solicit foreign direct investment to be able to

11   market the state and sort of pass the baton.

12               MR. TARANTINO:

13                   Quick question.  This is absolutely the

14   right way to go, and I understand the process for doing

15   that.  I think I mentioned in the last LABIC meeting

16   that we had about coordination, if any, with the Ports

17   Association of Louisiana.  They have their own governing

18   organization.  I think Gary LaGrange is very involved

19   with those folks.  They have their master plan.  The

20   state also created a Coastal Ports Authority two

21   sessions ago, I believe.  So some of this information

22   might be readily available for either of these

23   organizations, and it might make our task...

24               MR. TERRAL:

25                   Agreed.  So what you're saying is, is,
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 1   "Hey, why don't we add those two" -- name them again.

 2               MR. TARANTINO:

 3                   The Port Association of Louisiana, PAL

 4   for short, and the other is the Coastal Port Authority,

 5   which is a public body created by the legislature.

 6               MR. TERRAL:

 7                   So a simple way to pursue that is simply

 8   add them to the list of the ports that we're about to go

 9   seek this information from.

10               MR. TARANTINO:

11                   That's right.  They may have readily --

12   this looks like stuff that might be in their directory.

13               MR. TERRAL:

14                   Right.  Okay.

15                   So with that said, let's go through

16   these different ports, and if y'all don't mind, I think

17   an easy way to get this done is solicit the help of us

18   sitting at the table and saying, with Jonathan's help,

19   let's divide up these ports, and these two, the Port

20   Association of Louisiana and Coastal Port Authority, and

21   let's go to them and have a sit-down visit with them and

22   solicit this information.

23                   So, Jonathan, you want to kind of walk

24   through just by port and just ask for volunteers for

25   each one of them?
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 1               MR. LUPO:

 2                   Yes.  And I'll start by saying, a lot of

 3   this is readily available.  The one reason I did include

 4   everything is it gives us a chance to talk to each port,

 5   get to know everybody.  Also, at this time, we don't

 6   have a head research person to find this information, so

 7   while this could be on a number of websites, we don't

 8   have, right now, the manpower to get on the internet and

 9   kind of research everything.  So if we do go, it would

10   be easier just to kind of go through these at one point.

11                   So, again, these are just kind of the

12   ones that in thinking about cargo and trade, these are

13   what I included.

14                   So we can start with the ports that

15   we'll have to go see, Ports of Greater Baton Rouge --

16               MR. TERRAL:

17                   Now, Jay, is...

18               MR. LUPO:

19                   He's over there.

20               MR. TARANTINO:

21                   I would suggest that -- I mean, I don't

22   know where the other members of the subcommittee live or

23   work, but if we could kind of divide it South Louisiana,

24   you know, North Louisiana, New Orleans, if that's

25   possible, that would possibly be a good assignment.

0012

 1               MR. TERRAL:

 2                   Let me further that and just say let's

 3   knock out the ones that are on the subcommittee and

 4   really have a sit down with Jonathan, and that really

 5   makes it easier.  So one of the ones we want to do is

 6   New Orleans, and I guess either Gary and Dominik, if

 7   they could sit down with Jonathan and walk through this

 8   together, trying to -- just have dialog about each one

 9   of those questions.

10                   If you will, mark for the Port of New

11   Orleans, Gary and Dominik down.  That's a given.

12               MR. KNOLL:

13                   Right.

14               MR. TERRAL:

15                   And then Plaquemines, let's see, Sandy,

16   of course, and Jonathan.  And it's going to always be

17   and Jonathan.

18               MR. LUPO:

19                   Yes, sir.  And I'm fine with that.  The

20   more that I travel around, the more I get to know

21   everybody, the better.

22               MR. SANDERS:

23                   And you'll come to us?

24               MR. LUPO:

25                   Yes, sir.  Where are y'all?
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 1               MR. TERRAL:

 2                   Now, the Port of Baton Rouge, Jonathan,

 3   since he's not on this committee, really you're going to

 4   just another Board member, Jay Hardman.  So I think it

 5   would probably be better just to put you, since he is

 6   another Board member, getting him out of the way.

 7               MR. SANDERS:

 8                   Greg, could you come here for a second?

 9                   Do y'all know Greg?

10               MR. TERRAL:

11                   Hey, Greg.  Brad Terral.

12               MR. SANDERS:

13                   Greg works at the Port of Baton Rouge.

14   He readily has this at his fingertips.

15               MR. TARANTINO:

16                   Greg, Jonathan.  Jonathan, Greg.

17               MR. LUPO:

18                   Nice to meet you.

19               MR. TERRAL:

20                   What's your last name?

21               MR. JOHNSON:

22                   Johnson.

23               MR. TERRAL:

24                   Thank you.  If you heard back there what

25   we were talking about, so basically we just want to sit

0014

 1   and visit and try to collect a common set of information

 2   from all of these ports with Jonathan.

 3               MR. JOHNSON:

 4                   Okay.

 5               MR. TERRAL:

 6                   Thank you.  Perfect.

 7                   St. Bernard is Robert Scafidel.  He's

 8   here today?

 9               MR. KNOLL:

10                   He's here.

11               MR. TARANTINO:

12                   He is.  He's on a different

13   subcommittee.

14               MR. TERRAL:

15                   Good.  Jonathan, if you'll take him,

16   that's going to leave Lake Charles.  Does anybody know

17   the Commissioner of Lake Charles?

18               MR. JOHNSON:

19                   Bill Rase, R-A-S-E.

20               MR. TARANTINO:

21                   And who's the former?

22               MR. JOHNSON:

23                   Adam McBride is the former.

24               MR. LUPO:

25                   I'll go with you and talk to him, if you
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 1   want to.

 2                   Okay.  And then it looks like South

 3   Louisiana.

 4               MR. JOHNSON:

 5                   It's Paul Aucoin.

 6               MR. KNOLL:

 7                   He's also here in the Port.

 8               MR. TERRAL:

 9                   Okay.  Jonathan, he'll be easy for you

10   to get in touch with there.

11               MR. LUPO:

12                   Okay.

13               MR. TERRAL:

14                   What's Paul's name?

15               MR. JOHNSON:

16                   Aucoin, A-U-C-O-I-N.

17               MR. TERRAL:

18                   All right.  Okay.  That is our task, to

19   compile this information, and then when we get finished

20   getting this information, figure out a way to

21   communicate back to these individuals that we've

22   started.  And, of course, we'll have a little e-mail

23   exchange about these other ports and what's the best

24   way.

25               MR. TARANTINO:
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 1                   Sure.

 2               MR. TERRAL:

 3                   And as far as the Port Association of

 4   Louisiana, who has some -- do you have some contact?

 5               MR. SANDERS:

 6                   Yes.

 7               MR. TERRAL:

 8                   Would you mind?

 9               MR. SANDERS:

10                   I'll reach out to him.

11               MR. TARANTINO:

12                   Joe, I think, will be a great resource.

13   I think he can kind of bring us up to speed on what

14   you've got in mind with PAL, you know, not just the

15   information, but what they're planning do in the

16   upcoming year.  A lot of them might dovetail with what

17   we've done.

18               MR. LUPO:

19                   I don't have a card yet, but I can give

20   y'all my e-mail address.  It's just Lupo.Jonathan,

21   L-U-P-O, dot Jonathan, J-O-N-A-T-H-A-N, at LA.gov.

22               MR. TERRAL:

23                   Finally, the Coastal Port Authority.

24               MR. TARANTINO:

25                   I knew someone that was on it.  Do you
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 1   know anyone else that serves on it?  I know Roy Pontiff

 2   was on it, but Roy just recently retired, so I can maybe

 3   ask Roy who that --

 4               MR. SANDERS:

 5                   Yes.  I'll ask, too.

 6               MR. TARANTINO:

 7                   Okay.  Actually, Secretary LeBas might

 8   be on that, might be a member of that board as well.

 9               MR. TERRAL:

10                   Okay.  We're going to put Michael and

11   Sandy's name beside that.  One of them, if they know one

12   of those individuals, that will make a natural lead-in.

13               MR. LUPO:

14                   Sure.  We've got about four minutes.

15               MR. TERRAL:

16                   Okay.  With that, I'll turn it over to

17   y'all.

18               MR. TARANTINO:

19                   So we're talking about -- where are we

20   on this agenda?

21               MR. TERRAL:

22                   Well, what we've done is we've gone over

23   the responsibilities of our Cargo Task Force

24   Subcommittee.  We've stated our objective, which is to

25   go and gather a set of information from the ports
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 1   identified in the Master Plan, and possibly another set

 2   of ports, as well as the coordination of the Port

 3   Association of Louisiana and the Coastal Port Authority.

 4                   The last step, of course, we won't be

 5   able to do until we get this detail back from them, so

 6   the main thing is set up a line of communication with

 7   the Office of International Commerce.

 8               MR. KNOLL:

 9                   Let me ask this because it says,

10   "Suggested Subcommittee Description," and it says, "The

11   current task force subcommittee provides strategic

12   analysis of Louisiana deepwater ports to assist"; right?

13   So do we want to expand that or do --

14               MR. TARANTINO:

15                   I think we do.

16               MR. KNOLL:

17                   And then my second question is, do we

18   have to vote on it today on the description?

19               MR. LUPO:

20                   This is Kathe's language, so I don't

21   think that it has to be voted on.  I think y'all are

22   able to edit that as y'all please.

23               MR. TERRAL:

24                   Before we edit that, why don't I propose

25   that we actually see what the bill says, because we've
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 1   got to be real careful that we don't step on that.  And

 2   if it does, let's make it inclusive...

 3               MR. KNOLL:

 4                   Right.  Or we can vote that it provides

 5   us to check...

 6               MR. TARANTINO:

 7                   My attempt beyond the committee was just

 8   to make sure that Kathe, at some point, when I had a

 9   chance to chat with her, so -- but it seemed like a good

10   time to bring it up.  So however y'all would like to

11   proceed is fine.

12               MR. TERRAL:

13                   Okay.  I'll tell you what, why don't we

14   make a simple vote to that.  If you want to frame a

15   motion that if we have authority to expand, we would

16   like it to be expanded to include other ports.

17               MR. SANDERS:

18                   Representative of the shallow ports and

19   a representative of the airport port's authority.

20               MR. KNOLL:

21                   I think we just -- I'll just make that

22   motion.

23               MR. TERRAL:

24                   Do we have a second?

25               MR. SANDERS:
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 1                   I'll second.

 2               MR. TERRAL:

 3                   Are there any more ideas or conversation

 4   about this?

 5               MR. TARANTINO:

 6                   Since the Master Plan was enacted,

 7   there's been a lot of developments, namely Cuba, that

 8   have come to fore, so if you talk international reach

 9   out and get some cargo, that just seems like, that and

10   the extension of the Panama Canal, but Cuba, in the

11   interim, seems to have been the most recent development.

12   Does this subcommittee need to recommend to the larger

13   group that the Master Plan specifically address markets

14   like Cuba and their cargo?  Because I don't know if

15   it's -- I don't recall in the Master Plan that the

16   opening to Cuba had been made at that point.

17               MR. KNOLL:

18                   No.  It's not included in the Master

19   Plan, but I think what we could do is we could probably

20   say that, you know, Cuba should be on the focus of their

21   research to see if there might be some leads.

22               MR. TARANTINO:

23                   Right.  It just seems like a natural

24   place for cargo to begin.

25               MR. TERRAL:
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 1                   I think that's a good motion, and sounds

 2   like a second.

 3               MR. SANDERS:

 4                   Second.

 5               MR. TERRAL:

 6                   Okay.

 7               MR. KNOLL:

 8                   Just, you know, to have it looked at.

 9               MR. TARANTINO:

10                   Right, sure.

11               MR. LUPO:

12                   You mentioned the Panama Canal, do you

13   want to include those also?

14               MR. TARANTINO:

15                   If I'm not mistaken --

16               MR. KNOLL:

17                   That was included.

18               MR. TARANTINO:

19                   -- that was included in the Master Plan,

20   but very important, of course.

21               MR. TERRAL:

22                   It would be interesting to see what

23   companies in Cuba would be targets -- I know, for trade,

24   but for FDI.

25               MR. KNOLL:
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 1                   For FDI, that would be probably a very

 2   short list, I would say.

 3               MR. TARANTINO:

 4                   Well, they don't have the capital.

 5               MR. KNOLL:

 6                   Right.  I don't think that would be, but

 7   trade definitely.  I mean, Britain was the last

 8   transaction in the United States --

 9               MR. SANDERS:

10                   Investment would follow trade.

11               MR. TARANTINO:

12                   I just think that even if we're just --

13   even if it's nothing more than us getting our toe in

14   there at first and beginning to build those

15   relationships for future investment I think is

16   important, because we've had big historical trade ties

17   with Cuba pre --

18               MR. TERRAL:

19                   So what we're talking about a little bit

20   is minding this database, which is kind of an exciting

21   piece, and I asked if I could get a copy just so I could

22   play with it.  If you look at these countries like

23   Argentina, whose currency is getting crushed right now,

24   if I was an Argentina company, I would be begging for --

25   we already see that in North Louisiana, we see it in
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 1   farmland, but I'd be begging for an opportunity to

 2   invest up here if my currency was crushed.  And, really,

 3   I guess the best way to categorize that, we know we have

 4   big markets like China, but what's the low-hanging

 5   fruit?  Are there opportunities coming out of Russia

 6   right now with their currency getting crushed, Argentina

 7   with their currency getting crushed, you know, that we

 8   could identify that would be FDI marketed.

 9               MR. TARANTINO:

10                   Now that you mention it, plus you hear

11   about all of these trade agreements -- real quick, all

12   of these trade agreements, not only NAFTA, CAFTA, but

13   some of the ones with Colombia and direct free trade

14   agreements where most of the time the talk is about how

15   they need to open their markets to us.  Well, we're

16   required to open our markets to them as well, and I

17   wonder if through those trade agreements, that there's

18   some opportunities for us to open our ports, Port of New

19   Orleans and others, in a proactive marketing way,

20   specifically because we're required to.  You know,

21   maybe, I guess, to make the case that investment needs

22   to be made in Louisiana ports by the federal government

23   because we -- as a way of meeting the requirements of

24   these free trade agreements.  That's what we're trying

25   to do with airports in this area, so I think that might
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 1   be something we might want to look at.

 2               MR. TERRAL:

 3                   Good point.

 4                   Okay.  Our time is up.  We had 25

 5   minutes.

 6                   Good point.  I want to thank y'all for

 7   y'all's contribution and willing to share this load with

 8   Jonathan.

 9               MR. LUPO:

10                   I appreciate it.

11               MR. TERRAL:

12                   If I can help on any of this, meeting

13   with any of these guys, please ask me.

14                   Thank you.

15               MR. LUPO:

16                   We're adjourned?

17               MR. TERRAL:

18                   We're adjourned.

19               (Meeting concludes at 3:28 p.m.)
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		89						LN		4		8		false		 8                   Gary LaGrange.				false

		90						LN		4		9		false		 9               (No response.)				false

		91						LN		4		10		false		10               MR. TERRAL:				false

		92						LN		4		11		false		11                   He may go to that other subcommittee.				false

		93						LN		4		12		false		12               MR. LUPO:				false

		94						LN		4		13		false		13                   Mike Strain.				false

		95						LN		4		14		false		14               (No response.)				false

		96						LN		4		15		false		15               MR. LUPO:				false

		97						LN		4		16		false		16                   Sandy Sanders.				false

		98						LN		4		17		false		17               MR. SANDERS:				false

		99						LN		4		18		false		18                   Here.				false

		100						LN		4		19		false		19               MR. LUPO:				false

		101						LN		4		20		false		20                   And Michael Tarantino.				false

		102						LN		4		21		false		21               MR. TARANTINO:				false

		103						LN		4		22		false		22                   Here.				false

		104						LN		4		23		false		23               MR. LUPO:				false

		105						LN		4		24		false		24                   All right.  And we have a quorum.				false

		106						LN		4		25		false		25               MR. TERRAL:				false

		107						PG		5		0		false		page 5				false

		108						LN		5		1		false		 1                   Okay.  Mike is the Commissioner of				false

		109						LN		5		2		false		 2   Agriculture, and I can call him and he'll be glad to				false

		110						LN		5		3		false		 3   help with anything we wanted to do.				false

		111						LN		5		4		false		 4                   Okay.  All right.  Here's the deal, we				false

		112						LN		5		5		false		 5   talked about this a little bit, and I want to just give				false

		113						LN		5		6		false		 6   you an overview and try to see what we can develop as				false

		114						LN		5		7		false		 7   kind of a go-to reach the highest level.  LABIC is				false

		115						LN		5		8		false		 8   responsible for marketing and soliciting FDI right now,				false

		116						LN		5		9		false		 9   trade patterns, trade and foreign direct investment,				false

		117						LN		5		10		false		10   number one.  We're also in charge -- not our				false

		118						LN		5		11		false		11   subcommittee, but the general group, of sort of				false

		119						LN		5		12		false		12   filtering the ranks of different projects that are				false

		120						LN		5		13		false		13   receiving incentives, so a way to meet community				false

		121						LN		5		14		false		14   standards, legislators.				false

		122						LN		5		15		false		15                   And the last part we're here to talk				false

		123						LN		5		16		false		16   about is a way to identify trade flows in and out of the				false

		124						LN		5		17		false		17   State and to see where our opportunities lay, so we kind				false

		125						LN		5		18		false		18   of have setup here as an idea.  LBIC's going to				false

		126						LN		5		19		false		19   concentrate on the following ports, and this is in the				false

		127						LN		5		20		false		20   Master Plan:  Port of Baton Rouge, Lake Charles, New				false

		128						LN		5		21		false		21   Orleans, South Louisiana, Plaquemine, Harbor and				false

		129						LN		5		22		false		22   Terminal District for those guys, St. Bernard, Harbor				false

		130						LN		5		23		false		23   and Terminal District.  I realize it's in the Master				false

		131						LN		5		24		false		24   Plan.				false

		132						LN		5		25		false		25               MR. TARANTINO:				false

		133						PG		6		0		false		page 6				false

		134						LN		6		1		false		 1                   So this is my first or second meeting,				false

		135						LN		6		2		false		 2   so I wasn't part of the Board whenever the Master Plan				false

		136						LN		6		3		false		 3   was going on, but I do think we need to address the				false

		137						LN		6		4		false		 4   question of Louisiana's airports.  I hate to think that				false

		138						LN		6		5		false		 5   the only thing we're looking at is deepwater.  At some				false

		139						LN		6		6		false		 6   point, whenever it's appropriate, I think that deepwater				false

		140						LN		6		7		false		 7   ports, connection to shallow water ports and our				false

		141						LN		6		8		false		 8   airports are very important, as well as looking at				false

		142						LN		6		9		false		 9   deepwater ports.				false

		143						LN		6		10		false		10               MR. TERRAL:				false

		144						LN		6		11		false		11                   I couldn't have said it better myself.				false

		145						LN		6		12		false		12               MR. TARANTINO:				false

		146						LN		6		13		false		13                   Yes.  So, again, I don't know if this is				false

		147						LN		6		14		false		14   the place to bring that up.				false

		148						LN		6		15		false		15               MR. TERRAL:				false

		149						LN		6		16		false		16                   We're going to let Jonathan stand on				false

		150						LN		6		17		false		17   that.				false

		151						LN		6		18		false		18               MR. TARANTINO:				false

		152						LN		6		19		false		19                   Because really what it is, you can take				false

		153						LN		6		20		false		20   a port, for example, Lake Providence, it's feeding the				false

		154						LN		6		21		false		21   Gulf, then -- it's a part of the Gulf, so, you know,				false

		155						LN		6		22		false		22   likewise, it's really hard to bring in --				false

		156						LN		6		23		false		23               MR. TERRAL:				false

		157						LN		6		24		false		24                   Sandy was making a comment about putting				false

		158						LN		6		25		false		25   a shallow port and an airport representation on this,				false

		159						PG		7		0		false		page 7				false

		160						LN		7		1		false		 1   and it's a question how should we handle that?  Should				false

		161						LN		7		2		false		 2   would go --				false

		162						LN		7		3		false		 3               MR. KNOLL:				false

		163						LN		7		4		false		 4                   The only question I have with that,				false

		164						LN		7		5		false		 5   because of the Board members, how they're structured,				false

		165						LN		7		6		false		 6   and the bill, how it was presented, is basically Board				false

		166						LN		7		7		false		 7   members, so the question would be, how do you bring in				false

		167						LN		7		8		false		 8   those folks on the subcommittee?  It would probably feed				false

		168						LN		7		9		false		 9   through one of us, I assume.  I mean, we'd have to				false

		169						LN		7		10		false		10   check.  I just don't know how --				false

		170						LN		7		11		false		11               MR. TERRAL:				false

		171						LN		7		12		false		12                   Why don't we pose that question to Kathe				false

		172						LN		7		13		false		13   and let her respond to the subcommittee by e-mail to all				false

		173						LN		7		14		false		14   of us.  Okay?				false

		174						LN		7		15		false		15               MR. KNOLL:				false

		175						LN		7		16		false		16                   But I think it's a good idea, too.				false

		176						LN		7		17		false		17               MR. TERRAL:				false

		177						LN		7		18		false		18                   I do, too.				false

		178						LN		7		19		false		19               MR. KNOLL:				false

		179						LN		7		20		false		20                   Because I remember when we created that				false

		180						LN		7		21		false		21   bill, that was the discussion that we had, and so the				false

		181						LN		7		22		false		22   writer of the bill had to, you know...				false

		182						LN		7		23		false		23               MR. TARANTINO:				false

		183						LN		7		24		false		24                   Sure.				false

		184						LN		7		25		false		25               MR. TERRAL:				false

		185						PG		8		0		false		page 8				false

		186						LN		8		1		false		 1                   Okay.  Good point, Sandy (sic).				false

		187						LN		8		2		false		 2                   So here we are, what is our task?  Let				false

		188						LN		8		3		false		 3   me just go over this with y'all.  One is to foster				false

		189						LN		8		4		false		 4   formal collaboration with the Office of International				false

		190						LN		8		5		false		 5   Commerce, targeting and convert potential value-added				false

		191						LN		8		6		false		 6   opportunities, represent the interest of all deepwater				false

		192						LN		8		7		false		 7   ports -- and, perhaps, shallow water ports and airports.				false

		193						LN		8		8		false		 8   We're going to come back to that -- leverage shared				false

		194						LN		8		9		false		 9   business intelligence to gain insights on growth and				false

		195						LN		8		10		false		10   trade patterns and growth opportunities.				false

		196						LN		8		11		false		11                   Okay.  So basically one of the things				false

		197						LN		8		12		false		12   that we talked about -- Jonathan and I have talked about				false

		198						LN		8		13		false		13   is soliciting information from those ports and providing				false

		199						LN		8		14		false		14   information back to these ports, however we decide this				false

		200						LN		8		15		false		15   port, and we'll come back to that.  Jonathan created a				false

		201						LN		8		16		false		16   questionnaire as a starting point.				false

		202						LN		8		17		false		17                   Jonathan, do have you have more copies				false

		203						LN		8		18		false		18   of this?				false

		204						LN		8		19		false		19               MR. LUPO:				false

		205						LN		8		20		false		20                   I do, yes, sir.				false

		206						LN		8		21		false		21                   So just take into account it's lot of				false

		207						LN		8		22		false		22   questions.  I tried to include everything that might be				false

		208						LN		8		23		false		23   asked, so...				false

		209						LN		8		24		false		24               MR. TERRAL.				false

		210						LN		8		25		false		25                   And here are the ideas guys, that we can				false

		211						PG		9		0		false		page 9				false

		212						LN		9		1		false		 1   go to these ports and visit with the help of Jonathan,				false

		213						LN		9		2		false		 2   who's kind of our aide out of the office, and compile				false

		214						LN		9		3		false		 3   this information, making a series of visits, divide and				false

		215						LN		9		4		false		 4   conquer, and gather their input into what would then				false

		216						LN		9		5		false		 5   become a document that sort of represents all of the				false

		217						LN		9		6		false		 6   ports' view.  Now, remember, it's important -- and I had				false

		218						LN		9		7		false		 7   this conversation with Kathe last week -- our job is to				false

		219						LN		9		8		false		 8   market the state and not to market any one particular				false

		220						LN		9		9		false		 9   port, but just to get -- as we develop this information				false

		221						LN		9		10		false		10   to go solicit foreign direct investment to be able to				false

		222						LN		9		11		false		11   market the state and sort of pass the baton.				false

		223						LN		9		12		false		12               MR. TARANTINO:				false

		224						LN		9		13		false		13                   Quick question.  This is absolutely the				false

		225						LN		9		14		false		14   right way to go, and I understand the process for doing				false

		226						LN		9		15		false		15   that.  I think I mentioned in the last LABIC meeting				false

		227						LN		9		16		false		16   that we had about coordination, if any, with the Ports				false

		228						LN		9		17		false		17   Association of Louisiana.  They have their own governing				false

		229						LN		9		18		false		18   organization.  I think Gary LaGrange is very involved				false

		230						LN		9		19		false		19   with those folks.  They have their master plan.  The				false

		231						LN		9		20		false		20   state also created a Coastal Ports Authority two				false

		232						LN		9		21		false		21   sessions ago, I believe.  So some of this information				false

		233						LN		9		22		false		22   might be readily available for either of these				false

		234						LN		9		23		false		23   organizations, and it might make our task...				false

		235						LN		9		24		false		24               MR. TERRAL:				false

		236						LN		9		25		false		25                   Agreed.  So what you're saying is, is,				false

		237						PG		10		0		false		page 10				false

		238						LN		10		1		false		 1   "Hey, why don't we add those two" -- name them again.				false

		239						LN		10		2		false		 2               MR. TARANTINO:				false

		240						LN		10		3		false		 3                   The Port Association of Louisiana, PAL				false

		241						LN		10		4		false		 4   for short, and the other is the Coastal Port Authority,				false

		242						LN		10		5		false		 5   which is a public body created by the legislature.				false

		243						LN		10		6		false		 6               MR. TERRAL:				false

		244						LN		10		7		false		 7                   So a simple way to pursue that is simply				false

		245						LN		10		8		false		 8   add them to the list of the ports that we're about to go				false

		246						LN		10		9		false		 9   seek this information from.				false

		247						LN		10		10		false		10               MR. TARANTINO:				false

		248						LN		10		11		false		11                   That's right.  They may have readily --				false

		249						LN		10		12		false		12   this looks like stuff that might be in their directory.				false

		250						LN		10		13		false		13               MR. TERRAL:				false

		251						LN		10		14		false		14                   Right.  Okay.				false

		252						LN		10		15		false		15                   So with that said, let's go through				false

		253						LN		10		16		false		16   these different ports, and if y'all don't mind, I think				false

		254						LN		10		17		false		17   an easy way to get this done is solicit the help of us				false

		255						LN		10		18		false		18   sitting at the table and saying, with Jonathan's help,				false

		256						LN		10		19		false		19   let's divide up these ports, and these two, the Port				false

		257						LN		10		20		false		20   Association of Louisiana and Coastal Port Authority, and				false

		258						LN		10		21		false		21   let's go to them and have a sit-down visit with them and				false

		259						LN		10		22		false		22   solicit this information.				false

		260						LN		10		23		false		23                   So, Jonathan, you want to kind of walk				false

		261						LN		10		24		false		24   through just by port and just ask for volunteers for				false

		262						LN		10		25		false		25   each one of them?				false

		263						PG		11		0		false		page 11				false

		264						LN		11		1		false		 1               MR. LUPO:				false

		265						LN		11		2		false		 2                   Yes.  And I'll start by saying, a lot of				false

		266						LN		11		3		false		 3   this is readily available.  The one reason I did include				false

		267						LN		11		4		false		 4   everything is it gives us a chance to talk to each port,				false

		268						LN		11		5		false		 5   get to know everybody.  Also, at this time, we don't				false

		269						LN		11		6		false		 6   have a head research person to find this information, so				false

		270						LN		11		7		false		 7   while this could be on a number of websites, we don't				false

		271						LN		11		8		false		 8   have, right now, the manpower to get on the internet and				false

		272						LN		11		9		false		 9   kind of research everything.  So if we do go, it would				false

		273						LN		11		10		false		10   be easier just to kind of go through these at one point.				false

		274						LN		11		11		false		11                   So, again, these are just kind of the				false

		275						LN		11		12		false		12   ones that in thinking about cargo and trade, these are				false

		276						LN		11		13		false		13   what I included.				false

		277						LN		11		14		false		14                   So we can start with the ports that				false

		278						LN		11		15		false		15   we'll have to go see, Ports of Greater Baton Rouge --				false

		279						LN		11		16		false		16               MR. TERRAL:				false

		280						LN		11		17		false		17                   Now, Jay, is...				false

		281						LN		11		18		false		18               MR. LUPO:				false

		282						LN		11		19		false		19                   He's over there.				false

		283						LN		11		20		false		20               MR. TARANTINO:				false

		284						LN		11		21		false		21                   I would suggest that -- I mean, I don't				false

		285						LN		11		22		false		22   know where the other members of the subcommittee live or				false

		286						LN		11		23		false		23   work, but if we could kind of divide it South Louisiana,				false

		287						LN		11		24		false		24   you know, North Louisiana, New Orleans, if that's				false

		288						LN		11		25		false		25   possible, that would possibly be a good assignment.				false

		289						PG		12		0		false		page 12				false

		290						LN		12		1		false		 1               MR. TERRAL:				false

		291						LN		12		2		false		 2                   Let me further that and just say let's				false

		292						LN		12		3		false		 3   knock out the ones that are on the subcommittee and				false

		293						LN		12		4		false		 4   really have a sit down with Jonathan, and that really				false

		294						LN		12		5		false		 5   makes it easier.  So one of the ones we want to do is				false

		295						LN		12		6		false		 6   New Orleans, and I guess either Gary and Dominik, if				false

		296						LN		12		7		false		 7   they could sit down with Jonathan and walk through this				false

		297						LN		12		8		false		 8   together, trying to -- just have dialog about each one				false

		298						LN		12		9		false		 9   of those questions.				false

		299						LN		12		10		false		10                   If you will, mark for the Port of New				false

		300						LN		12		11		false		11   Orleans, Gary and Dominik down.  That's a given.				false

		301						LN		12		12		false		12               MR. KNOLL:				false

		302						LN		12		13		false		13                   Right.				false

		303						LN		12		14		false		14               MR. TERRAL:				false

		304						LN		12		15		false		15                   And then Plaquemines, let's see, Sandy,				false

		305						LN		12		16		false		16   of course, and Jonathan.  And it's going to always be				false

		306						LN		12		17		false		17   and Jonathan.				false

		307						LN		12		18		false		18               MR. LUPO:				false

		308						LN		12		19		false		19                   Yes, sir.  And I'm fine with that.  The				false

		309						LN		12		20		false		20   more that I travel around, the more I get to know				false

		310						LN		12		21		false		21   everybody, the better.				false

		311						LN		12		22		false		22               MR. SANDERS:				false

		312						LN		12		23		false		23                   And you'll come to us?				false

		313						LN		12		24		false		24               MR. LUPO:				false

		314						LN		12		25		false		25                   Yes, sir.  Where are y'all?				false

		315						PG		13		0		false		page 13				false

		316						LN		13		1		false		 1               MR. TERRAL:				false

		317						LN		13		2		false		 2                   Now, the Port of Baton Rouge, Jonathan,				false

		318						LN		13		3		false		 3   since he's not on this committee, really you're going to				false

		319						LN		13		4		false		 4   just another Board member, Jay Hardman.  So I think it				false

		320						LN		13		5		false		 5   would probably be better just to put you, since he is				false

		321						LN		13		6		false		 6   another Board member, getting him out of the way.				false

		322						LN		13		7		false		 7               MR. SANDERS:				false

		323						LN		13		8		false		 8                   Greg, could you come here for a second?				false

		324						LN		13		9		false		 9                   Do y'all know Greg?				false

		325						LN		13		10		false		10               MR. TERRAL:				false

		326						LN		13		11		false		11                   Hey, Greg.  Brad Terral.				false

		327						LN		13		12		false		12               MR. SANDERS:				false

		328						LN		13		13		false		13                   Greg works at the Port of Baton Rouge.				false

		329						LN		13		14		false		14   He readily has this at his fingertips.				false

		330						LN		13		15		false		15               MR. TARANTINO:				false

		331						LN		13		16		false		16                   Greg, Jonathan.  Jonathan, Greg.				false

		332						LN		13		17		false		17               MR. LUPO:				false

		333						LN		13		18		false		18                   Nice to meet you.				false

		334						LN		13		19		false		19               MR. TERRAL:				false

		335						LN		13		20		false		20                   What's your last name?				false

		336						LN		13		21		false		21               MR. JOHNSON:				false

		337						LN		13		22		false		22                   Johnson.				false

		338						LN		13		23		false		23               MR. TERRAL:				false

		339						LN		13		24		false		24                   Thank you.  If you heard back there what				false

		340						LN		13		25		false		25   we were talking about, so basically we just want to sit				false

		341						PG		14		0		false		page 14				false

		342						LN		14		1		false		 1   and visit and try to collect a common set of information				false

		343						LN		14		2		false		 2   from all of these ports with Jonathan.				false

		344						LN		14		3		false		 3               MR. JOHNSON:				false

		345						LN		14		4		false		 4                   Okay.				false

		346						LN		14		5		false		 5               MR. TERRAL:				false

		347						LN		14		6		false		 6                   Thank you.  Perfect.				false

		348						LN		14		7		false		 7                   St. Bernard is Robert Scafidel.  He's				false

		349						LN		14		8		false		 8   here today?				false

		350						LN		14		9		false		 9               MR. KNOLL:				false

		351						LN		14		10		false		10                   He's here.				false

		352						LN		14		11		false		11               MR. TARANTINO:				false

		353						LN		14		12		false		12                   He is.  He's on a different				false

		354						LN		14		13		false		13   subcommittee.				false

		355						LN		14		14		false		14               MR. TERRAL:				false

		356						LN		14		15		false		15                   Good.  Jonathan, if you'll take him,				false

		357						LN		14		16		false		16   that's going to leave Lake Charles.  Does anybody know				false

		358						LN		14		17		false		17   the Commissioner of Lake Charles?				false

		359						LN		14		18		false		18               MR. JOHNSON:				false

		360						LN		14		19		false		19                   Bill Rase, R-A-S-E.				false

		361						LN		14		20		false		20               MR. TARANTINO:				false

		362						LN		14		21		false		21                   And who's the former?				false

		363						LN		14		22		false		22               MR. JOHNSON:				false

		364						LN		14		23		false		23                   Adam McBride is the former.				false

		365						LN		14		24		false		24               MR. LUPO:				false

		366						LN		14		25		false		25                   I'll go with you and talk to him, if you				false

		367						PG		15		0		false		page 15				false

		368						LN		15		1		false		 1   want to.				false

		369						LN		15		2		false		 2                   Okay.  And then it looks like South				false

		370						LN		15		3		false		 3   Louisiana.				false

		371						LN		15		4		false		 4               MR. JOHNSON:				false

		372						LN		15		5		false		 5                   It's Paul Aucoin.				false

		373						LN		15		6		false		 6               MR. KNOLL:				false

		374						LN		15		7		false		 7                   He's also here in the Port.				false

		375						LN		15		8		false		 8               MR. TERRAL:				false

		376						LN		15		9		false		 9                   Okay.  Jonathan, he'll be easy for you				false

		377						LN		15		10		false		10   to get in touch with there.				false

		378						LN		15		11		false		11               MR. LUPO:				false

		379						LN		15		12		false		12                   Okay.				false

		380						LN		15		13		false		13               MR. TERRAL:				false

		381						LN		15		14		false		14                   What's Paul's name?				false

		382						LN		15		15		false		15               MR. JOHNSON:				false

		383						LN		15		16		false		16                   Aucoin, A-U-C-O-I-N.				false

		384						LN		15		17		false		17               MR. TERRAL:				false

		385						LN		15		18		false		18                   All right.  Okay.  That is our task, to				false

		386						LN		15		19		false		19   compile this information, and then when we get finished				false

		387						LN		15		20		false		20   getting this information, figure out a way to				false

		388						LN		15		21		false		21   communicate back to these individuals that we've				false

		389						LN		15		22		false		22   started.  And, of course, we'll have a little e-mail				false

		390						LN		15		23		false		23   exchange about these other ports and what's the best				false

		391						LN		15		24		false		24   way.				false

		392						LN		15		25		false		25               MR. TARANTINO:				false

		393						PG		16		0		false		page 16				false

		394						LN		16		1		false		 1                   Sure.				false

		395						LN		16		2		false		 2               MR. TERRAL:				false

		396						LN		16		3		false		 3                   And as far as the Port Association of				false

		397						LN		16		4		false		 4   Louisiana, who has some -- do you have some contact?				false

		398						LN		16		5		false		 5               MR. SANDERS:				false

		399						LN		16		6		false		 6                   Yes.				false

		400						LN		16		7		false		 7               MR. TERRAL:				false

		401						LN		16		8		false		 8                   Would you mind?				false

		402						LN		16		9		false		 9               MR. SANDERS:				false

		403						LN		16		10		false		10                   I'll reach out to him.				false

		404						LN		16		11		false		11               MR. TARANTINO:				false

		405						LN		16		12		false		12                   Joe, I think, will be a great resource.				false

		406						LN		16		13		false		13   I think he can kind of bring us up to speed on what				false

		407						LN		16		14		false		14   you've got in mind with PAL, you know, not just the				false

		408						LN		16		15		false		15   information, but what they're planning do in the				false

		409						LN		16		16		false		16   upcoming year.  A lot of them might dovetail with what				false

		410						LN		16		17		false		17   we've done.				false

		411						LN		16		18		false		18               MR. LUPO:				false

		412						LN		16		19		false		19                   I don't have a card yet, but I can give				false

		413						LN		16		20		false		20   y'all my e-mail address.  It's just Lupo.Jonathan,				false

		414						LN		16		21		false		21   L-U-P-O, dot Jonathan, J-O-N-A-T-H-A-N, at LA.gov.				false

		415						LN		16		22		false		22               MR. TERRAL:				false

		416						LN		16		23		false		23                   Finally, the Coastal Port Authority.				false

		417						LN		16		24		false		24               MR. TARANTINO:				false

		418						LN		16		25		false		25                   I knew someone that was on it.  Do you				false

		419						PG		17		0		false		page 17				false

		420						LN		17		1		false		 1   know anyone else that serves on it?  I know Roy Pontiff				false

		421						LN		17		2		false		 2   was on it, but Roy just recently retired, so I can maybe				false

		422						LN		17		3		false		 3   ask Roy who that --				false

		423						LN		17		4		false		 4               MR. SANDERS:				false

		424						LN		17		5		false		 5                   Yes.  I'll ask, too.				false

		425						LN		17		6		false		 6               MR. TARANTINO:				false

		426						LN		17		7		false		 7                   Okay.  Actually, Secretary LeBas might				false

		427						LN		17		8		false		 8   be on that, might be a member of that board as well.				false

		428						LN		17		9		false		 9               MR. TERRAL:				false

		429						LN		17		10		false		10                   Okay.  We're going to put Michael and				false

		430						LN		17		11		false		11   Sandy's name beside that.  One of them, if they know one				false

		431						LN		17		12		false		12   of those individuals, that will make a natural lead-in.				false

		432						LN		17		13		false		13               MR. LUPO:				false

		433						LN		17		14		false		14                   Sure.  We've got about four minutes.				false

		434						LN		17		15		false		15               MR. TERRAL:				false

		435						LN		17		16		false		16                   Okay.  With that, I'll turn it over to				false

		436						LN		17		17		false		17   y'all.				false

		437						LN		17		18		false		18               MR. TARANTINO:				false

		438						LN		17		19		false		19                   So we're talking about -- where are we				false

		439						LN		17		20		false		20   on this agenda?				false

		440						LN		17		21		false		21               MR. TERRAL:				false

		441						LN		17		22		false		22                   Well, what we've done is we've gone over				false

		442						LN		17		23		false		23   the responsibilities of our Cargo Task Force				false

		443						LN		17		24		false		24   Subcommittee.  We've stated our objective, which is to				false

		444						LN		17		25		false		25   go and gather a set of information from the ports				false

		445						PG		18		0		false		page 18				false

		446						LN		18		1		false		 1   identified in the Master Plan, and possibly another set				false

		447						LN		18		2		false		 2   of ports, as well as the coordination of the Port				false

		448						LN		18		3		false		 3   Association of Louisiana and the Coastal Port Authority.				false

		449						LN		18		4		false		 4                   The last step, of course, we won't be				false

		450						LN		18		5		false		 5   able to do until we get this detail back from them, so				false

		451						LN		18		6		false		 6   the main thing is set up a line of communication with				false

		452						LN		18		7		false		 7   the Office of International Commerce.				false

		453						LN		18		8		false		 8               MR. KNOLL:				false

		454						LN		18		9		false		 9                   Let me ask this because it says,				false

		455						LN		18		10		false		10   "Suggested Subcommittee Description," and it says, "The				false

		456						LN		18		11		false		11   current task force subcommittee provides strategic				false

		457						LN		18		12		false		12   analysis of Louisiana deepwater ports to assist"; right?				false

		458						LN		18		13		false		13   So do we want to expand that or do --				false

		459						LN		18		14		false		14               MR. TARANTINO:				false

		460						LN		18		15		false		15                   I think we do.				false

		461						LN		18		16		false		16               MR. KNOLL:				false

		462						LN		18		17		false		17                   And then my second question is, do we				false

		463						LN		18		18		false		18   have to vote on it today on the description?				false

		464						LN		18		19		false		19               MR. LUPO:				false

		465						LN		18		20		false		20                   This is Kathe's language, so I don't				false

		466						LN		18		21		false		21   think that it has to be voted on.  I think y'all are				false

		467						LN		18		22		false		22   able to edit that as y'all please.				false

		468						LN		18		23		false		23               MR. TERRAL:				false

		469						LN		18		24		false		24                   Before we edit that, why don't I propose				false

		470						LN		18		25		false		25   that we actually see what the bill says, because we've				false

		471						PG		19		0		false		page 19				false

		472						LN		19		1		false		 1   got to be real careful that we don't step on that.  And				false

		473						LN		19		2		false		 2   if it does, let's make it inclusive...				false

		474						LN		19		3		false		 3               MR. KNOLL:				false

		475						LN		19		4		false		 4                   Right.  Or we can vote that it provides				false

		476						LN		19		5		false		 5   us to check...				false

		477						LN		19		6		false		 6               MR. TARANTINO:				false

		478						LN		19		7		false		 7                   My attempt beyond the committee was just				false

		479						LN		19		8		false		 8   to make sure that Kathe, at some point, when I had a				false

		480						LN		19		9		false		 9   chance to chat with her, so -- but it seemed like a good				false

		481						LN		19		10		false		10   time to bring it up.  So however y'all would like to				false

		482						LN		19		11		false		11   proceed is fine.				false

		483						LN		19		12		false		12               MR. TERRAL:				false

		484						LN		19		13		false		13                   Okay.  I'll tell you what, why don't we				false

		485						LN		19		14		false		14   make a simple vote to that.  If you want to frame a				false

		486						LN		19		15		false		15   motion that if we have authority to expand, we would				false

		487						LN		19		16		false		16   like it to be expanded to include other ports.				false

		488						LN		19		17		false		17               MR. SANDERS:				false

		489						LN		19		18		false		18                   Representative of the shallow ports and				false

		490						LN		19		19		false		19   a representative of the airport port's authority.				false

		491						LN		19		20		false		20               MR. KNOLL:				false

		492						LN		19		21		false		21                   I think we just -- I'll just make that				false

		493						LN		19		22		false		22   motion.				false

		494						LN		19		23		false		23               MR. TERRAL:				false

		495						LN		19		24		false		24                   Do we have a second?				false

		496						LN		19		25		false		25               MR. SANDERS:				false

		497						PG		20		0		false		page 20				false

		498						LN		20		1		false		 1                   I'll second.				false

		499						LN		20		2		false		 2               MR. TERRAL:				false

		500						LN		20		3		false		 3                   Are there any more ideas or conversation				false

		501						LN		20		4		false		 4   about this?				false

		502						LN		20		5		false		 5               MR. TARANTINO:				false

		503						LN		20		6		false		 6                   Since the Master Plan was enacted,				false

		504						LN		20		7		false		 7   there's been a lot of developments, namely Cuba, that				false

		505						LN		20		8		false		 8   have come to fore, so if you talk international reach				false

		506						LN		20		9		false		 9   out and get some cargo, that just seems like, that and				false

		507						LN		20		10		false		10   the extension of the Panama Canal, but Cuba, in the				false

		508						LN		20		11		false		11   interim, seems to have been the most recent development.				false

		509						LN		20		12		false		12   Does this subcommittee need to recommend to the larger				false

		510						LN		20		13		false		13   group that the Master Plan specifically address markets				false

		511						LN		20		14		false		14   like Cuba and their cargo?  Because I don't know if				false

		512						LN		20		15		false		15   it's -- I don't recall in the Master Plan that the				false

		513						LN		20		16		false		16   opening to Cuba had been made at that point.				false

		514						LN		20		17		false		17               MR. KNOLL:				false

		515						LN		20		18		false		18                   No.  It's not included in the Master				false

		516						LN		20		19		false		19   Plan, but I think what we could do is we could probably				false

		517						LN		20		20		false		20   say that, you know, Cuba should be on the focus of their				false

		518						LN		20		21		false		21   research to see if there might be some leads.				false

		519						LN		20		22		false		22               MR. TARANTINO:				false

		520						LN		20		23		false		23                   Right.  It just seems like a natural				false

		521						LN		20		24		false		24   place for cargo to begin.				false

		522						LN		20		25		false		25               MR. TERRAL:				false

		523						PG		21		0		false		page 21				false

		524						LN		21		1		false		 1                   I think that's a good motion, and sounds				false

		525						LN		21		2		false		 2   like a second.				false

		526						LN		21		3		false		 3               MR. SANDERS:				false

		527						LN		21		4		false		 4                   Second.				false

		528						LN		21		5		false		 5               MR. TERRAL:				false

		529						LN		21		6		false		 6                   Okay.				false

		530						LN		21		7		false		 7               MR. KNOLL:				false

		531						LN		21		8		false		 8                   Just, you know, to have it looked at.				false

		532						LN		21		9		false		 9               MR. TARANTINO:				false

		533						LN		21		10		false		10                   Right, sure.				false

		534						LN		21		11		false		11               MR. LUPO:				false

		535						LN		21		12		false		12                   You mentioned the Panama Canal, do you				false

		536						LN		21		13		false		13   want to include those also?				false

		537						LN		21		14		false		14               MR. TARANTINO:				false

		538						LN		21		15		false		15                   If I'm not mistaken --				false

		539						LN		21		16		false		16               MR. KNOLL:				false

		540						LN		21		17		false		17                   That was included.				false

		541						LN		21		18		false		18               MR. TARANTINO:				false

		542						LN		21		19		false		19                   -- that was included in the Master Plan,				false

		543						LN		21		20		false		20   but very important, of course.				false

		544						LN		21		21		false		21               MR. TERRAL:				false

		545						LN		21		22		false		22                   It would be interesting to see what				false

		546						LN		21		23		false		23   companies in Cuba would be targets -- I know, for trade,				false

		547						LN		21		24		false		24   but for FDI.				false

		548						LN		21		25		false		25               MR. KNOLL:				false

		549						PG		22		0		false		page 22				false

		550						LN		22		1		false		 1                   For FDI, that would be probably a very				false

		551						LN		22		2		false		 2   short list, I would say.				false

		552						LN		22		3		false		 3               MR. TARANTINO:				false

		553						LN		22		4		false		 4                   Well, they don't have the capital.				false

		554						LN		22		5		false		 5               MR. KNOLL:				false

		555						LN		22		6		false		 6                   Right.  I don't think that would be, but				false

		556						LN		22		7		false		 7   trade definitely.  I mean, Britain was the last				false

		557						LN		22		8		false		 8   transaction in the United States --				false

		558						LN		22		9		false		 9               MR. SANDERS:				false

		559						LN		22		10		false		10                   Investment would follow trade.				false

		560						LN		22		11		false		11               MR. TARANTINO:				false

		561						LN		22		12		false		12                   I just think that even if we're just --				false

		562						LN		22		13		false		13   even if it's nothing more than us getting our toe in				false

		563						LN		22		14		false		14   there at first and beginning to build those				false

		564						LN		22		15		false		15   relationships for future investment I think is				false

		565						LN		22		16		false		16   important, because we've had big historical trade ties				false

		566						LN		22		17		false		17   with Cuba pre --				false

		567						LN		22		18		false		18               MR. TERRAL:				false

		568						LN		22		19		false		19                   So what we're talking about a little bit				false

		569						LN		22		20		false		20   is minding this database, which is kind of an exciting				false

		570						LN		22		21		false		21   piece, and I asked if I could get a copy just so I could				false

		571						LN		22		22		false		22   play with it.  If you look at these countries like				false

		572						LN		22		23		false		23   Argentina, whose currency is getting crushed right now,				false

		573						LN		22		24		false		24   if I was an Argentina company, I would be begging for --				false

		574						LN		22		25		false		25   we already see that in North Louisiana, we see it in				false

		575						PG		23		0		false		page 23				false

		576						LN		23		1		false		 1   farmland, but I'd be begging for an opportunity to				false

		577						LN		23		2		false		 2   invest up here if my currency was crushed.  And, really,				false

		578						LN		23		3		false		 3   I guess the best way to categorize that, we know we have				false

		579						LN		23		4		false		 4   big markets like China, but what's the low-hanging				false

		580						LN		23		5		false		 5   fruit?  Are there opportunities coming out of Russia				false

		581						LN		23		6		false		 6   right now with their currency getting crushed, Argentina				false

		582						LN		23		7		false		 7   with their currency getting crushed, you know, that we				false

		583						LN		23		8		false		 8   could identify that would be FDI marketed.				false

		584						LN		23		9		false		 9               MR. TARANTINO:				false

		585						LN		23		10		false		10                   Now that you mention it, plus you hear				false

		586						LN		23		11		false		11   about all of these trade agreements -- real quick, all				false

		587						LN		23		12		false		12   of these trade agreements, not only NAFTA, CAFTA, but				false

		588						LN		23		13		false		13   some of the ones with Colombia and direct free trade				false

		589						LN		23		14		false		14   agreements where most of the time the talk is about how				false

		590						LN		23		15		false		15   they need to open their markets to us.  Well, we're				false

		591						LN		23		16		false		16   required to open our markets to them as well, and I				false

		592						LN		23		17		false		17   wonder if through those trade agreements, that there's				false

		593						LN		23		18		false		18   some opportunities for us to open our ports, Port of New				false

		594						LN		23		19		false		19   Orleans and others, in a proactive marketing way,				false

		595						LN		23		20		false		20   specifically because we're required to.  You know,				false

		596						LN		23		21		false		21   maybe, I guess, to make the case that investment needs				false

		597						LN		23		22		false		22   to be made in Louisiana ports by the federal government				false

		598						LN		23		23		false		23   because we -- as a way of meeting the requirements of				false

		599						LN		23		24		false		24   these free trade agreements.  That's what we're trying				false

		600						LN		23		25		false		25   to do with airports in this area, so I think that might				false

		601						PG		24		0		false		page 24				false

		602						LN		24		1		false		 1   be something we might want to look at.				false

		603						LN		24		2		false		 2               MR. TERRAL:				false

		604						LN		24		3		false		 3                   Good point.				false

		605						LN		24		4		false		 4                   Okay.  Our time is up.  We had 25				false

		606						LN		24		5		false		 5   minutes.				false

		607						LN		24		6		false		 6                   Good point.  I want to thank y'all for				false

		608						LN		24		7		false		 7   y'all's contribution and willing to share this load with				false

		609						LN		24		8		false		 8   Jonathan.				false

		610						LN		24		9		false		 9               MR. LUPO:				false

		611						LN		24		10		false		10                   I appreciate it.				false
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 1               MR. TERRAL::

 2                   Y'all want to have a rollcall since

 3   Gary's busy right now?  We have 25 minutes to complete

 4   what we have to do, and when we get finished, if he

 5   wants to join us on the -- he's on two subcommittee, so

 6   he may not joint this group.

 7                   So the Board of -- this is Jonathan, by

 8   the way.  Jonathan is from Georgia.  He's going to be

 9   joining us.  He's going to be our contact person for the

10   guys at the ports.

11               MR. LUPO:

12                   So I'll call roll.

13                   Brad Terral.

14               MR. TERRAL:

15                   Here.

16               MR. LUPO:

17                   Joel Chaisson.

18                   (No response.)

19               MR. TERRAL:

20                   Joel's not here.

21                   Does anybody know who Joel works for?

22               (No response.)

23               MR. TERRAL:

24                   We'll find out.

25               MR. LUPO:
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 1                   John Fay, Jr.

 2               (No response.)

 3               MR. LUPO:

 4                   Dominik Knoll.

 5               MR. KNOLL:

 6                   Here.

 7               MR. LUPO:

 8                   Gary LaGrange.

 9               (No response.)

10               MR. TERRAL:

11                   He may go to that other subcommittee.

12               MR. LUPO:

13                   Mike Strain.

14               (No response.)

15               MR. LUPO:

16                   Sandy Sanders.

17               MR. SANDERS:

18                   Here.

19               MR. LUPO:

20                   And Michael Tarantino.

21               MR. TARANTINO:

22                   Here.

23               MR. LUPO:

24                   All right.  And we have a quorum.

25               MR. TERRAL:
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 1                   Okay.  Mike is the Commissioner of

 2   Agriculture, and I can call him and he'll be glad to

 3   help with anything we wanted to do.

 4                   Okay.  All right.  Here's the deal, we

 5   talked about this a little bit, and I want to just give

 6   you an overview and try to see what we can develop as

 7   kind of a go-to reach the highest level.  LABIC is

 8   responsible for marketing and soliciting FDI right now,

 9   trade patterns, trade and foreign direct investment,

10   number one.  We're also in charge -- not our

11   subcommittee, but the general group, of sort of

12   filtering the ranks of different projects that are

13   receiving incentives, so a way to meet community

14   standards, legislators.

15                   And the last part we're here to talk

16   about is a way to identify trade flows in and out of the

17   State and to see where our opportunities lay, so we kind

18   of have setup here as an idea.  LBIC's going to

19   concentrate on the following ports, and this is in the

20   Master Plan:  Port of Baton Rouge, Lake Charles, New

21   Orleans, South Louisiana, Plaquemine, Harbor and

22   Terminal District for those guys, St. Bernard, Harbor

23   and Terminal District.  I realize it's in the Master

24   Plan.

25               MR. TARANTINO:
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 1                   So this is my first or second meeting,

 2   so I wasn't part of the Board whenever the Master Plan

 3   was going on, but I do think we need to address the

 4   question of Louisiana's airports.  I hate to think that

 5   the only thing we're looking at is deepwater.  At some

 6   point, whenever it's appropriate, I think that deepwater

 7   ports, connection to shallow water ports and our

 8   airports are very important, as well as looking at

 9   deepwater ports.

10               MR. TERRAL:

11                   I couldn't have said it better myself.

12               MR. TARANTINO:

13                   Yes.  So, again, I don't know if this is

14   the place to bring that up.

15               MR. TERRAL:

16                   We're going to let Jonathan stand on

17   that.

18               MR. TARANTINO:

19                   Because really what it is, you can take

20   a port, for example, Lake Providence, it's feeding the

21   Gulf, then -- it's a part of the Gulf, so, you know,

22   likewise, it's really hard to bring in --

23               MR. TERRAL:

24                   Sandy was making a comment about putting

25   a shallow port and an airport representation on this,
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 1   and it's a question how should we handle that?  Should

 2   would go --

 3               MR. KNOLL:

 4                   The only question I have with that,

 5   because of the Board members, how they're structured,

 6   and the bill, how it was presented, is basically Board

 7   members, so the question would be, how do you bring in

 8   those folks on the subcommittee?  It would probably feed

 9   through one of us, I assume.  I mean, we'd have to

10   check.  I just don't know how --

11               MR. TERRAL:

12                   Why don't we pose that question to Kathe

13   and let her respond to the subcommittee by e-mail to all

14   of us.  Okay?

15               MR. KNOLL:

16                   But I think it's a good idea, too.

17               MR. TERRAL:

18                   I do, too.

19               MR. KNOLL:

20                   Because I remember when we created that

21   bill, that was the discussion that we had, and so the

22   writer of the bill had to, you know...

23               MR. TARANTINO:

24                   Sure.

25               MR. TERRAL:
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 1                   Okay.  Good point, Sandy (sic).

 2                   So here we are, what is our task?  Let

 3   me just go over this with y'all.  One is to foster

 4   formal collaboration with the Office of International

 5   Commerce, targeting and convert potential value-added

 6   opportunities, represent the interest of all deepwater

 7   ports -- and, perhaps, shallow water ports and airports.

 8   We're going to come back to that -- leverage shared

 9   business intelligence to gain insights on growth and

10   trade patterns and growth opportunities.

11                   Okay.  So basically one of the things

12   that we talked about -- Jonathan and I have talked about

13   is soliciting information from those ports and providing

14   information back to these ports, however we decide this

15   port, and we'll come back to that.  Jonathan created a

16   questionnaire as a starting point.

17                   Jonathan, do have you have more copies

18   of this?

19               MR. LUPO:

20                   I do, yes, sir.

21                   So just take into account it's lot of

22   questions.  I tried to include everything that might be

23   asked, so...

24               MR. TERRAL.

25                   And here are the ideas guys, that we can
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 1   go to these ports and visit with the help of Jonathan,

 2   who's kind of our aide out of the office, and compile

 3   this information, making a series of visits, divide and

 4   conquer, and gather their input into what would then

 5   become a document that sort of represents all of the

 6   ports' view.  Now, remember, it's important -- and I had

 7   this conversation with Kathe last week -- our job is to

 8   market the state and not to market any one particular

 9   port, but just to get -- as we develop this information

10   to go solicit foreign direct investment to be able to

11   market the state and sort of pass the baton.

12               MR. TARANTINO:

13                   Quick question.  This is absolutely the

14   right way to go, and I understand the process for doing

15   that.  I think I mentioned in the last LABIC meeting

16   that we had about coordination, if any, with the Ports

17   Association of Louisiana.  They have their own governing

18   organization.  I think Gary LaGrange is very involved

19   with those folks.  They have their master plan.  The

20   state also created a Coastal Ports Authority two

21   sessions ago, I believe.  So some of this information

22   might be readily available for either of these

23   organizations, and it might make our task...

24               MR. TERRAL:

25                   Agreed.  So what you're saying is, is,
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 1   "Hey, why don't we add those two" -- name them again.

 2               MR. TARANTINO:

 3                   The Port Association of Louisiana, PAL

 4   for short, and the other is the Coastal Port Authority,

 5   which is a public body created by the legislature.

 6               MR. TERRAL:

 7                   So a simple way to pursue that is simply

 8   add them to the list of the ports that we're about to go

 9   seek this information from.

10               MR. TARANTINO:

11                   That's right.  They may have readily --

12   this looks like stuff that might be in their directory.

13               MR. TERRAL:

14                   Right.  Okay.

15                   So with that said, let's go through

16   these different ports, and if y'all don't mind, I think

17   an easy way to get this done is solicit the help of us

18   sitting at the table and saying, with Jonathan's help,

19   let's divide up these ports, and these two, the Port

20   Association of Louisiana and Coastal Port Authority, and

21   let's go to them and have a sit-down visit with them and

22   solicit this information.

23                   So, Jonathan, you want to kind of walk

24   through just by port and just ask for volunteers for

25   each one of them?
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 1               MR. LUPO:

 2                   Yes.  And I'll start by saying, a lot of

 3   this is readily available.  The one reason I did include

 4   everything is it gives us a chance to talk to each port,

 5   get to know everybody.  Also, at this time, we don't

 6   have a head research person to find this information, so

 7   while this could be on a number of websites, we don't

 8   have, right now, the manpower to get on the internet and

 9   kind of research everything.  So if we do go, it would

10   be easier just to kind of go through these at one point.

11                   So, again, these are just kind of the

12   ones that in thinking about cargo and trade, these are

13   what I included.

14                   So we can start with the ports that

15   we'll have to go see, Ports of Greater Baton Rouge --

16               MR. TERRAL:

17                   Now, Jay, is...

18               MR. LUPO:

19                   He's over there.

20               MR. TARANTINO:

21                   I would suggest that -- I mean, I don't

22   know where the other members of the subcommittee live or

23   work, but if we could kind of divide it South Louisiana,

24   you know, North Louisiana, New Orleans, if that's

25   possible, that would possibly be a good assignment.
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 1               MR. TERRAL:

 2                   Let me further that and just say let's

 3   knock out the ones that are on the subcommittee and

 4   really have a sit down with Jonathan, and that really

 5   makes it easier.  So one of the ones we want to do is

 6   New Orleans, and I guess either Gary and Dominik, if

 7   they could sit down with Jonathan and walk through this

 8   together, trying to -- just have dialog about each one

 9   of those questions.

10                   If you will, mark for the Port of New

11   Orleans, Gary and Dominik down.  That's a given.

12               MR. KNOLL:

13                   Right.

14               MR. TERRAL:

15                   And then Plaquemines, let's see, Sandy,

16   of course, and Jonathan.  And it's going to always be

17   and Jonathan.

18               MR. LUPO:

19                   Yes, sir.  And I'm fine with that.  The

20   more that I travel around, the more I get to know

21   everybody, the better.

22               MR. SANDERS:

23                   And you'll come to us?

24               MR. LUPO:

25                   Yes, sir.  Where are y'all?

0013

 1               MR. TERRAL:

 2                   Now, the Port of Baton Rouge, Jonathan,

 3   since he's not on this committee, really you're going to

 4   just another Board member, Jay Hardman.  So I think it

 5   would probably be better just to put you, since he is

 6   another Board member, getting him out of the way.

 7               MR. SANDERS:

 8                   Greg, could you come here for a second?

 9                   Do y'all know Greg?

10               MR. TERRAL:

11                   Hey, Greg.  Brad Terral.

12               MR. SANDERS:

13                   Greg works at the Port of Baton Rouge.

14   He readily has this at his fingertips.

15               MR. TARANTINO:

16                   Greg, Jonathan.  Jonathan, Greg.

17               MR. LUPO:

18                   Nice to meet you.

19               MR. TERRAL:

20                   What's your last name?

21               MR. JOHNSON:

22                   Johnson.

23               MR. TERRAL:

24                   Thank you.  If you heard back there what

25   we were talking about, so basically we just want to sit
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 1   and visit and try to collect a common set of information

 2   from all of these ports with Jonathan.

 3               MR. JOHNSON:

 4                   Okay.

 5               MR. TERRAL:

 6                   Thank you.  Perfect.

 7                   St. Bernard is Robert Scafidel.  He's

 8   here today?

 9               MR. KNOLL:

10                   He's here.

11               MR. TARANTINO:

12                   He is.  He's on a different

13   subcommittee.

14               MR. TERRAL:

15                   Good.  Jonathan, if you'll take him,

16   that's going to leave Lake Charles.  Does anybody know

17   the Commissioner of Lake Charles?

18               MR. JOHNSON:

19                   Bill Rase, R-A-S-E.

20               MR. TARANTINO:

21                   And who's the former?

22               MR. JOHNSON:

23                   Adam McBride is the former.

24               MR. LUPO:

25                   I'll go with you and talk to him, if you
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 1   want to.

 2                   Okay.  And then it looks like South

 3   Louisiana.

 4               MR. JOHNSON:

 5                   It's Paul Aucoin.

 6               MR. KNOLL:

 7                   He's also here in the Port.

 8               MR. TERRAL:

 9                   Okay.  Jonathan, he'll be easy for you

10   to get in touch with there.

11               MR. LUPO:

12                   Okay.

13               MR. TERRAL:

14                   What's Paul's name?

15               MR. JOHNSON:

16                   Aucoin, A-U-C-O-I-N.

17               MR. TERRAL:

18                   All right.  Okay.  That is our task, to

19   compile this information, and then when we get finished

20   getting this information, figure out a way to

21   communicate back to these individuals that we've

22   started.  And, of course, we'll have a little e-mail

23   exchange about these other ports and what's the best

24   way.

25               MR. TARANTINO:
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 1                   Sure.

 2               MR. TERRAL:

 3                   And as far as the Port Association of

 4   Louisiana, who has some -- do you have some contact?

 5               MR. SANDERS:

 6                   Yes.

 7               MR. TERRAL:

 8                   Would you mind?

 9               MR. SANDERS:

10                   I'll reach out to him.

11               MR. TARANTINO:

12                   Joe, I think, will be a great resource.

13   I think he can kind of bring us up to speed on what

14   you've got in mind with PAL, you know, not just the

15   information, but what they're planning do in the

16   upcoming year.  A lot of them might dovetail with what

17   we've done.

18               MR. LUPO:

19                   I don't have a card yet, but I can give

20   y'all my e-mail address.  It's just Lupo.Jonathan,

21   L-U-P-O, dot Jonathan, J-O-N-A-T-H-A-N, at LA.gov.

22               MR. TERRAL:

23                   Finally, the Coastal Port Authority.

24               MR. TARANTINO:

25                   I knew someone that was on it.  Do you
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 1   know anyone else that serves on it?  I know Roy Pontiff

 2   was on it, but Roy just recently retired, so I can maybe

 3   ask Roy who that --

 4               MR. SANDERS:

 5                   Yes.  I'll ask, too.

 6               MR. TARANTINO:

 7                   Okay.  Actually, Secretary LeBas might

 8   be on that, might be a member of that board as well.

 9               MR. TERRAL:

10                   Okay.  We're going to put Michael and

11   Sandy's name beside that.  One of them, if they know one

12   of those individuals, that will make a natural lead-in.

13               MR. LUPO:

14                   Sure.  We've got about four minutes.

15               MR. TERRAL:

16                   Okay.  With that, I'll turn it over to

17   y'all.

18               MR. TARANTINO:

19                   So we're talking about -- where are we

20   on this agenda?

21               MR. TERRAL:

22                   Well, what we've done is we've gone over

23   the responsibilities of our Cargo Task Force

24   Subcommittee.  We've stated our objective, which is to

25   go and gather a set of information from the ports
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 1   identified in the Master Plan, and possibly another set

 2   of ports, as well as the coordination of the Port

 3   Association of Louisiana and the Coastal Port Authority.

 4                   The last step, of course, we won't be

 5   able to do until we get this detail back from them, so

 6   the main thing is set up a line of communication with

 7   the Office of International Commerce.

 8               MR. KNOLL:

 9                   Let me ask this because it says,

10   "Suggested Subcommittee Description," and it says, "The

11   current task force subcommittee provides strategic

12   analysis of Louisiana deepwater ports to assist"; right?

13   So do we want to expand that or do --

14               MR. TARANTINO:

15                   I think we do.

16               MR. KNOLL:

17                   And then my second question is, do we

18   have to vote on it today on the description?

19               MR. LUPO:

20                   This is Kathe's language, so I don't

21   think that it has to be voted on.  I think y'all are

22   able to edit that as y'all please.

23               MR. TERRAL:

24                   Before we edit that, why don't I propose

25   that we actually see what the bill says, because we've

0019

 1   got to be real careful that we don't step on that.  And

 2   if it does, let's make it inclusive...

 3               MR. KNOLL:

 4                   Right.  Or we can vote that it provides

 5   us to check...

 6               MR. TARANTINO:

 7                   My attempt beyond the committee was just

 8   to make sure that Kathe, at some point, when I had a

 9   chance to chat with her, so -- but it seemed like a good

10   time to bring it up.  So however y'all would like to

11   proceed is fine.

12               MR. TERRAL:

13                   Okay.  I'll tell you what, why don't we

14   make a simple vote to that.  If you want to frame a

15   motion that if we have authority to expand, we would

16   like it to be expanded to include other ports.

17               MR. SANDERS:

18                   Representative of the shallow ports and

19   a representative of the airport port's authority.

20               MR. KNOLL:

21                   I think we just -- I'll just make that

22   motion.

23               MR. TERRAL:

24                   Do we have a second?

25               MR. SANDERS:
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 1                   I'll second.

 2               MR. TERRAL:

 3                   Are there any more ideas or conversation

 4   about this?

 5               MR. TARANTINO:

 6                   Since the Master Plan was enacted,

 7   there's been a lot of developments, namely Cuba, that

 8   have come to fore, so if you talk international reach

 9   out and get some cargo, that just seems like, that and

10   the extension of the Panama Canal, but Cuba, in the

11   interim, seems to have been the most recent development.

12   Does this subcommittee need to recommend to the larger

13   group that the Master Plan specifically address markets

14   like Cuba and their cargo?  Because I don't know if

15   it's -- I don't recall in the Master Plan that the

16   opening to Cuba had been made at that point.

17               MR. KNOLL:

18                   No.  It's not included in the Master

19   Plan, but I think what we could do is we could probably

20   say that, you know, Cuba should be on the focus of their

21   research to see if there might be some leads.

22               MR. TARANTINO:

23                   Right.  It just seems like a natural

24   place for cargo to begin.

25               MR. TERRAL:
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 1                   I think that's a good motion, and sounds

 2   like a second.

 3               MR. SANDERS:

 4                   Second.

 5               MR. TERRAL:

 6                   Okay.

 7               MR. KNOLL:

 8                   Just, you know, to have it looked at.

 9               MR. TARANTINO:

10                   Right, sure.

11               MR. LUPO:

12                   You mentioned the Panama Canal, do you

13   want to include those also?

14               MR. TARANTINO:

15                   If I'm not mistaken --

16               MR. KNOLL:

17                   That was included.

18               MR. TARANTINO:

19                   -- that was included in the Master Plan,

20   but very important, of course.

21               MR. TERRAL:

22                   It would be interesting to see what

23   companies in Cuba would be targets -- I know, for trade,

24   but for FDI.

25               MR. KNOLL:
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 1                   For FDI, that would be probably a very

 2   short list, I would say.

 3               MR. TARANTINO:

 4                   Well, they don't have the capital.

 5               MR. KNOLL:

 6                   Right.  I don't think that would be, but

 7   trade definitely.  I mean, Britain was the last

 8   transaction in the United States --

 9               MR. SANDERS:

10                   Investment would follow trade.

11               MR. TARANTINO:

12                   I just think that even if we're just --

13   even if it's nothing more than us getting our toe in

14   there at first and beginning to build those

15   relationships for future investment I think is

16   important, because we've had big historical trade ties

17   with Cuba pre --

18               MR. TERRAL:

19                   So what we're talking about a little bit

20   is minding this database, which is kind of an exciting

21   piece, and I asked if I could get a copy just so I could

22   play with it.  If you look at these countries like

23   Argentina, whose currency is getting crushed right now,

24   if I was an Argentina company, I would be begging for --

25   we already see that in North Louisiana, we see it in
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 1   farmland, but I'd be begging for an opportunity to

 2   invest up here if my currency was crushed.  And, really,

 3   I guess the best way to categorize that, we know we have

 4   big markets like China, but what's the low-hanging

 5   fruit?  Are there opportunities coming out of Russia

 6   right now with their currency getting crushed, Argentina

 7   with their currency getting crushed, you know, that we

 8   could identify that would be FDI marketed.

 9               MR. TARANTINO:

10                   Now that you mention it, plus you hear

11   about all of these trade agreements -- real quick, all

12   of these trade agreements, not only NAFTA, CAFTA, but

13   some of the ones with Colombia and direct free trade

14   agreements where most of the time the talk is about how

15   they need to open their markets to us.  Well, we're

16   required to open our markets to them as well, and I

17   wonder if through those trade agreements, that there's

18   some opportunities for us to open our ports, Port of New

19   Orleans and others, in a proactive marketing way,

20   specifically because we're required to.  You know,

21   maybe, I guess, to make the case that investment needs

22   to be made in Louisiana ports by the federal government

23   because we -- as a way of meeting the requirements of

24   these free trade agreements.  That's what we're trying

25   to do with airports in this area, so I think that might

0024

 1   be something we might want to look at.

 2               MR. TERRAL:

 3                   Good point.

 4                   Okay.  Our time is up.  We had 25

 5   minutes.

 6                   Good point.  I want to thank y'all for

 7   y'all's contribution and willing to share this load with

 8   Jonathan.

 9               MR. LUPO:

10                   I appreciate it.

11               MR. TERRAL:

12                   If I can help on any of this, meeting

13   with any of these guys, please ask me.

14                   Thank you.

15               MR. LUPO:

16                   We're adjourned?

17               MR. TERRAL:

18                   We're adjourned.

19               (Meeting concludes at 3:28 p.m.)

20   

21   

22   

23   

24   

25   
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 3               I, ELICIA H. WOODWORTH, Certified Court
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 6   Task Force Subcommittee of the Louisiana Board of
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12   and understanding;
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20   parties herein, nor am I otherwise interested in the
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1 1 MR TERRAL: :
2 2 Y all want to have a rollcall since
3 3 Gary's busy right now? W have 25 minutes to conplete
4 4 what we have to do, and when we get finished, if he
5 5 wants to join us on the -- he's on two subconmittee, so
6 6 he may not joint this group.
7 MEETI NG M NUTES FOR THE 7 So the Board of -- this is Jonathan, by
8 CARGO TASK FORCE SUBCOWM TTEE 8 the way. Jonathan is from Georgia. He's going to be
9 OF THE 9 joining us. He's going to be our contact person for the
10 LOUI SI ANA BOARD OF | NTERNATI ONAL COMVERCE 10 guys at the ports.
11 HELD AT 11 MR LUPO
12 LOUI SI ANA STATE LI BRARY 12 So I'Il call roll.
13 701 NORTH 4TH STREET 13 Brad Terral.
14 M SSI SSI PPl RI VER ROOM 14 MR, TERRAL:
15 BATON ROUGE, LOU SI ANA 70802 15 Here.
16 ON THE 27TH DAY OF JANUARY, 2015 16 MR LUPO
17 COMVENCI NG AT 3:06 P.M 17 Joel Chai sson.

[
[o2)
=
=3

(No response.)
. TERRAL:
Joel's not here.

N e
o ©
N
S ©

3

21 REPORTED BY: ELICIA H WOODWORTH, CCR 21 Does anybody know who Joel works for?
22 22 (No response.)

23 23 MR TERRAL:

24 24 Ve'll find out.

25 25 MR LUPO

Page 2 Page 4

1 Appear ances: 1 John Fay, Jr.

2 Brad Terral, Chairman 2 (No response.)

Jonat han Lupo 3 MR, LUPO
3 Dominik Knoll 4 Domi ni k Knol I .
M chael Tarantino 5 MR KNOLL:

4 Maynard Sanders 6 Here.

5 7 MR LUPO

3 8 Gary LaG ange.

8 9 (No response.)

9 10 VMR, TERRAL:

10 11 He may go to that other subcommittee.
11 12 MR LUPO

12 13 M ke Strain.

13 14 (No response.)

14 15 MR LUPG

15 16 Sandy Sanders.

16 17 MR SANDERS:

17 18 Here.

18 19 MR LUPO
;(g) 20 And M chael Tarantino.
21 21 MR, TARANTI NO
2 22 Here.
23 23 MR LUPO
24 24 Al right. And we have a quorum
25 25 MR TERRAL:
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Page 5 Page 7
1 Ckay. Mke is the Commissioner of 1 andit's a question how should we handle that? Shoul d
2 Agriculture, and | can call himand he'll be glad to 2 would go --
3 help with anything we wanted to do. 3 MR KNCLL:
4 Ckay. Al right. Here's the deal, we 4 The only question | have with that,
5 talked about this alittle bit, and | want to just give 5 because of the Board menbers, how they're structured,
6 you an overviewand try to see what we can devel op as 6 andthe bill, howit was presented, i s basically Board
7 kind of a go-to reach the highest level. LABICis 7 nmenbers, so the question woul d be, how do you bring in
8 responsible for marketing and soliciting FOI right now 8 those folks on the subcomittee? It woul d probably feed
9 trade patterns, trade and foreign direct investnment, 9 through one of us, | assume. | nean, we'd have to
10 nunber one. W're also in charge -- not our 10 check. | just don't know how --
11 subcormttee, but the general group, of sort of 11 MR TERRAL:
12 filtering the ranks of different projects that are 12 Wiy don't we pose that question to Kathe
13 receiving incentives, so a way to neet comunity 13 and et her respond to the subcormttee by e-mail to all
14 standards, legislators. 14 of us. Ckay?
15 And the last part we're here to talk 15 MR KNCLL:
16 about is away toidentify trade flows in and out of the | 16 But | think it's a good idea, too.
17 Sate and to see where our opportunities lay, so we kind | 17 MR TERRAL:
18 of have setup here as anidea. LBCs going to 18 | do, too.
19 concentrate on the followng ports, and thisis in the 19 MR KNCLL:
20 Master Plan; Port of Baton Rouge, Lake Charles, New 20 Because | remenber when we created that
21  Qleans, South Louisiana, Pl aquenine, Harbor and 21 hill, that was the discussion that we had, and so the
22 Termna Dstrict for those guys, S. Bernard, Harbor 22 witer of the bill had to, you know..
23 and Terminal District. | realizeit's in the Master 23 MR TARANTI NQ
24 Pan. 24 Sure.
25 MR TARANTI NQ 25 MR TERRAL:
Page 6 Page 8
1 So this is ny first or second neeting, 1 Ckay. @od point, Sandy (sic).
2 sol wasn't part of the Board whenever the Master Plan 2 So here we are, what is our task? Let
3 was going on, but | do think we need to address the 3 nejust go over thiswthy'all. neisto foster
4 question of Louisiana's airports. | hate to think that 4  formal collaboration with the Cffice of International
5 theonly thing we're looking at is deepwater. A sone 5 Comerce, targeting and convert potential val ue-added
6 point, whenever it's appropriate, | think that deepwater 6 opportunities, represent the interest of all deepwater
7 ports, connection to shallow water ports and our 7 ports -- and, perhaps, shallowwater ports and airports.
8 airports are very inportant, as well as |ooking at 8 \'re going to cone back to that -- |everage shared
9 deepwater ports. 9 business intelligence to gain insights on growh and
10 MR TERRAL: 10 trade patterns and growth opportunities.
11 | couldn't have said it better nyself. 11 Ckay. So basically one of the things
12 MR TARANTI NO 12 that we talked about -- Jonathan and | have tal ked about
13 Yes. So, again, | don't knowif thisis |13 is soliciting information fromthose ports and providing
14 the place to bring that up. 14 information back to these ports, however we decide this
15 MR TERRAL: 15 port, and we'll come back to that. Jonathan created a
16 V're going to let Jonathan stand on 16 questionnaire as a starting point.
17 that. 17 Jonat han, do have you have nore copi es
18 MR TARANTI NO 18  of this?
19 Because real |y what it is, you can take |19 MR LUPQ
20 aport, for exanple, Lake Providence, it's feeding the 20 | do, yes, sir.
21 Qif, then -- it's a part of the Qlf, so, you know, 21 So just take into account it's ot of
22 likewse, it'sreally hard to bringin -- 22 questions. | tried to include everything that mght be
23 MR TERRAL: 23 asked, so...
24 Sandy was naking a coment about putting | 24 MR TERRAL.
25 ashallowport and an airport representation on this, 25 And here are the ideas guys, that we can
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Page 9 Page 11
1 goto these ports and visit with the help of Jonathan, 1 MR LUPQ
2 who's kind of our aide out of the office, and conpile 2 Yes. And I'll start by saying, alot of
3 thisinformation, making a series of visits, divide and 3 thisisreadily available. The one reason | did include
4 conquer, and gather their input into what woul d then 4 everything is it gives us a chance to talk to each port,
5 become a docunent that sort of represents all of the 5 get to know everybody. A'so, at this tine, we don't
6 ports' view Now renenber, it's inportant -- and | had | 6 have a head research person to find this informtion, so
7 this conversation wth Kathe |ast week -- our jobis to 7 while this could be on a nunber of websites, we don't
8 nmarket the state and not to market any one particul ar 8 have, right now the manpower to get on the internet and
9 port, but just to get -- as we develop this information 9 kind of research everything. Soif we do go, it would
10 togosolicit foreign direct investnent to be able to 10 be easier just to kind of go through these at one point.
11 nmarket the state and sort of pass the baton. 11 So, again, these are just kind of the
12 MR TARANTI NO 12 ones that in thinking about cargo and trade, these are
13 Quick question. Thisis absolutely the |13 what | included.
14 right way to go, and | understand the process for doing | 14 So we can start with the ports that
15 that. | think | nmentioned in the |ast LABIC neeting 15 we'll have to go see, Ports of Qeater Baton Rouge --
16 that we had about coordination, if any, with the Ports 16 MR TERRAL:
17  Association of Louisiana. They have their own governing | 17 Now, Jay, is...
18 organization. | think Gary LaGange is very invol ved 18 MR LUPQ
19 with those folks. They have their nmaster plan. The 19 He's over there.
20 state also created a Gpastal Ports Authority two 20 MR TARANTI NO
21 sessions ago, | believe. So sone of this information 21 | woul d suggest that -- | nean, | don't
22 night be readily available for either of these 22 know where the other menbers of the subcommttee |ive or
23 organizations, and it mght make our task... 23 work, but if we could kind of divide it South Louisiana,
24 MR TERRAL: 24 you know, North Louisiana, New Qleans, if that's
25 Agreed. So what you're saying is, is, 25 possible, that woul d possibly be a good assi gnment.
Page 10 Page 12
1  "Hey, why don't we add those two" -- nanme them again. 1 MR TERRAL:
2 MR TARANTI NO 2 Let me further that and just say let's
3 The Port Association of Louisiana, PAL 3 knock out the ones that are on the subcomittee and
4 for short, and the other is the Coastal Port Authority, 4 really have a sit down with Jonathan, and that really
5 whichis a public body created by the |egislature. 5 makes it easier. So one of the ones we want to dois
6 MR TERRAL: 6 NewQleans, and | guess either Gary and Dominik, if
7 So a sinple way to pursue that is sinply | 7 they could sit down with Jonathan and wal k through this
8 add themto the list of the ports that we're about to go | 8 together, trying to -- just have dial og about each one
9 seek this information from 9 of those questions.
10 MR TARANTI NO 10 [f youwill, mark for the Port of New
11 That's right. They may have readily -- |11 Qleans, Gary and Dominik down. That's a given.
12 this looks like stuff that mght be in their directory. 12 MR KNCLL:
13 M TERRAL: 13 R ght.
14 Rght. Ckay. 14 MR TERRAL:
15 So with that said, let's go through 15 And then Plaquenines, let's see, Sandy,
16 these different ports, and if y'all don't mnd, | think |16 of course, and Jonathan. And it's going to al ways be
17 an easy way to get this done is solicit the help of us 17 and Jonat han.
18 sitting at the table and saying, wth Jonathan's help, 18 MR LUPQ
19 let's divide up these ports, and these two, the Port 19 Yes, sir. And I'mfine with that. The
20 Association of Louisiana and Coastal Port Authority, and |20 nore that | travel around, the more | get to know
21 let's gotothemand have a sit-down visit with themand |21 everybody, the better.
22 solicit this infornation. 22 M SA\DERS:
23 So, Jonathan, you want to kind of walk 23 And you' I cone to us?
24 through just by port and just ask for volunteers for 24 MR LUPQ
25  each one of then? 25 Yes, sir. \Mere are y'all?
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Page 13 Page 15
1 MR TERRAL: 1 want to.
2 Now, the Port of Baton Rouge, Jonathan, 2 Ckay. And then it looks Iike South
3 since he's not on this comittee, really you're going to | 3 Louisiana.
4 just another Board nenber, Jay Hardman. So | think it 4 MR JCHNSON
5 would probably be better just to put you, since heis 5 [t's Paul Aucain.
6 another Board nenber, getting himout of the way. 6 MR KNCLL:
7 MR SANDERS: 7 He's also here in the Port.
8 Qeg, could you cone here for a second? 8 MR TERRAL:
9 Do y'all know Qeg? 9 Ckay. Jonathan, he'll be easy for you
10 MR TERRAL: 10 toget intouch with there.
11 Hy, Geg. Brad Terral. 11 MR LUPQ
12 MR SANDERS: 12 Kay.
13 Qeg works at the Port of Baton Rouge. 13 MR TERRAL:
14 Hereadily has this at his fingertips. 14 What's Paul's name?
15 MR TARANTI NQ 15 MR JOHNSON
16 Qeg, Jonathan. Jonathan, Qeg. 16 Aucoin, AUGOI-N
17 MR LUPQ 17 MR TERRAL:
18 N ce to neet you. 18 Al right. Ckay. That is our task, to
19 MR TERRAL: 19 conpile this information, and then when we get finished
20 Wiat's your |ast name? 20 getting this infornation, figure out a way to
21 MR JCHNSON 21 commnicate back to these individual s that we've
22 Johnson. 22 started. And, of course, we'll have alittle e-nail
23 MR TERRAL: 23  exchange about these other ports and what's the best
24 Thank you. |f you heard back there what |24 way.
25 we were talking about, so basically we just want to sit 25 MR TARANTI NO
Page 14 Page 16
1 andvisit and try to collect a common set of information | 1 Sure.
2 fromall of these ports wth Jonathan. 2 MR TERRAL:
3 MR JCHNSON 3 And as far as the Port Association of
4 Ckay. 4 Louisiana, who has sorme -- do you have some contact?
5 MR TERRAL: 5 MR SANDERS:
6 Thank you. Perfect. 6 Yes.
7 S. Bernard is Robert Scafidel. H's 7 MR TERRAL:
8 here today? 8 Vul d you mnd?
9 MR KNOLL: 9 MR SANDERS:
10 He's here. 10 "1l reach out to him
11 MR TARANTI NO 11 MR TARANTI NO
12 His. H'sonadifferent 12 Joe, | think, wll be a great resource.
13 subcomittee. 13 | think he can kind of bring us up to speed on what
14 MR TERRAL: 14 you've got in mnd wth PAL,, you know not just the
15 Good.  Jonathan, if you'll take him 15 information, but what they're planning do in the
16 that's going to |eave Lake Charles. Does anybody know 16 upconming year. Alot of themnight dovetail with what
17 the Cormissioner of Lake Charles? 17 we've done.
18 MR JCHNSON 18 MR LUPQ
19 Bill Rase, RASE 19 | don't have a card yet, but | can give
20 MR TARANTI NO 20 y'al ny e-nail address. It's just Lupo. Jonathan,
21 And who' s the forner? 21 L-UP-Q dot Jonathan, J-ONAT-HAN at LA gov.
22 MR JOHNSON 22 MR TERRAL:
23 Adam MBride is the former. 23 Finally, the Coastal Port Authority.
24 MR LUPQ 24 MR TARANTI NO
25 "Il gowthyouandtalktohim if you |25 | knew soneone that was on it. Do you
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Page 17 Page 19
1 know anyone el se that serves onit? | know Roy Pontiff 1 got to bereal careful that we don't step on that. And
2 wasonit, but Roy just recently retired, so| can maybe | 2 if it does, let's nake it inclusive...
3 ask Roy who that -- 3 MR KNCLL:
4 MR SANDERS: 4 Rght. O we can vote that it provides
5 Yes. I'Il ask, too. 5 us to check...
6 MR TARANTI NQ 6 MR TARANTI NQ
7 Ckay. Actually, Secretary LeBas night 7 M attenpt beyond the comittee was j ust
8 be on that, mght be a nenber of that board as well. 8 to nake sure that Kathe, at sone point, when | had a
9 MR TERRAL: 9 chance to chat with her, so -- but it seened |ike a good
10 Ckay. Vé're going to put Mchael and 10 timetobringit up. So however y'all would like to
11 Sandy's nanme beside that. Cne of them if they knowone |11 proceed is fine.
12 of those individuals, that wll make a natural |ead-in. 12 MR TERRAL:
13 MR LUPQ 13 CGkay. "Il tell you what, why don't we
14 Sure.  V¢'ve got about four mnutes. 14 nake a sinple vote to that. If you want to frane a
15 MR TERRAL: 15 nmotion that if we have authority to expand, we woul d
16 Ckay. Wth that, I'Il turnit over to 16 like it to be expanded to include other ports.
17 yall. 17 MR SANDERS:
18 MR TARANTI NO 18 Representative of the shallow ports and
19 So we're talking about -- where are we 19 arepresentative of the airport port's authority.
20 on this agenda? 20 MR KNCLL:
21 MR TERRAL: 21 | think we just -- "Il just nmake that
22 VEl |, what we've done is we've gone over |22 notion.
23 the responsibilities of our Cargo Task Force 23 MR TERRAL:
24 Subconmittee. \&'ve stated our objective, whichis to 24 Do we have a second?
25 go and gather a set of information fromthe ports 25 MR SANDERS:
Page 18 Page 20
1 identified in the Master Plan, and possibly another set 1 [l second.
2 of ports, as well as the coordination of the Port 2 MR TERRAL:
3 Association of Louisiana and the Coastal Port Authority. 3 Are there any nore ideas or conversation
4 The last step, of course, we won't he 4 about this?
5 abletodountil we get this detail back fromthem so 5 MR TARANTI NO
6 themainthingis set up aline of communication wth 6 Since the Master Plan was enact ed,
7 the Gfice of International Conmerce. 7 there's been a lot of devel opnents, nanely Quba, that
8 MR KNCLL: 8 have come to fore, soif youtalk international reach
9 Let me ask this because it says, 9 out and get sone cargo, that just seens |ike, that and
10 "Suggested Subcormittee Description,” and it says, "The |10 the extension of the Panama Canal, but Quba, in the
11 current task force subcormttee provides strategic 11 interim seens to have been the nmost recent devel opnent.
12 analysis of Louisiana deepwater ports to assist"; right? |12 Does this subcommttee need to recomrend to the |arger
13 So do we went to expand that or do -- 13 group that the Master Plan specifically address narkets
14 MR TARANTI NO 14 like Quba and their cargo? Because | don't knowif
15 | think we do. 15 it's-- | don't recall inthe Mister Plan that the
16 MR KNCLL: 16  opening to Quba had been nade at that point.
17 And then ny second question is, do we 17 MR KNOLL:
18 have to vote on it today on the description? 18 No. It's not included in the Master
19 MR LUPQ 19 Pan, but | think what we could do is we coul d probably
20 This is Kathe's | anguage, so | don't 20 say that, you know, Quba should be on the focus of their
21 think that it has to be voted on. | think y'all are 21 research to see if there mght be sone |eads.
22 abletoedit that as y'all please. 22 MR TARANTI NO
23 MR TERRAL: 23 Rght. It just seens |ike a natural
24 Before we edit that, why don't | propose |24 place for cargo to begin.
25 that we actually see what the bill says, because we've 25 MR TERRAL:
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Page 21 Page 23
1 | think that's a good motion, and sounds | 1 farmand, but |'d be begging for an opportunity to
2 like a second. 2 invest up here if ny currency was crushed. And, really,
3 MR SANDERS: 3 | guess the best way to categorize that, we know we have
4 Second. 4  big markets like China, but what's the | ow hangi ng
5 MR TERRAL: 5 fruit? Ave there opportunities comng out of Russia
6 kay. 6 right nowwth their currency getting crushed, Argentina
7 MR KNCLL: 7 wththeir currency getting crushed, you know that we
8 Just, you know, to have it |ooked at. 8 could identify that would be FDI marketed.
9 MR TARANTI NQ 9 MR TARANTI NQ
10 R ght, sure. 10 Now that you nention it, plus you hear
11 MR LUPQ 11 about all of these trade agreements -- real quick, all
12 You nentioned the Panana Canal, do you 12 of these trade agreenents, not only NAFTA CAFTA hut
13 want to include those al so? 13 sone of the ones with Colonbia and direct free trade
14 MR TARANTI NO 14 agreenents where nost of the tine the talk is about how
15 [f I"mnot mstaken -- 15 they need to open their markets to us. VélI, we're
16 MR KNCLL: 16 required to open our markets to themas well, and |
17 That was i ncl uded. 17 wonder if through those trade agreenments, that there's
18 MR TARANTI NO 18 sone opportunities for us to open our ports, Port of New
19 -- that was included in the Master Plan, |19 Qleans and others, in a proactive narketing way,
20 but very inportant, of course. 20 specifically because we're required to. You know
21 MR TERRAL: 21 naybe, | guess, to nake the case that investnent needs
22 It would be interesting to see what 22 to be made in Louisiana ports by the federal governnent
23 conpanies in Quba would be targets -- | know for trade, |23 because we -- as a way of neeting the requirenments of
24 but for FO. 24 these free trade agreenents. That's what we're trying
25 MR KNCLL: 25 todowthairportsinthis area sol think that mght
Page 22 Page 24
1 For FDI, that woul d be probably a very 1 be something we mght want to ook at.
2 short list, | would say. 2 MR TERRAL:
3 MR TARANTI NQ 3 Good point.
4 Vel |, they don't have the capital. 4 Ckay. Qur timeis up. V¢ had 25
5 MR KNCLL: 5 ninutes.
6 Rght. | don't think that would be, but 6 Good point. | want to thank y'all for
7 trade definitely. | nean, Britain was the |ast 7 yal'scontribution and willing to share this |oad wth
8 transaction in the Uhited States -- 8  Jonat han.
9 MR SANDERS: 9 MR LUPQ
10 I nvestnent woul d fol | ow trade. 10 | appreciate it.
11 MR TARANTI NO 11 MR TERRAL:
12 | just think that evenif we're just -- 12 [f | can help on any of this, neeting
13 evenif it's nothing more than us getting our toe in 13 with any of these guys, please ask ne.
14 there at first and beginning to build those 14 Thank you.
15 relationships for future investnent | think is 15 MR LUPQ
16 inportant, because we've had big historical trade ties 16 V¢’ re adj our ned?
17 with Quba pre -- 17 MR TERRAL:
18 MR TERRAL: 18 V&' re adj our ned.
19 So what we're talking about a little bit |19 (Meeting concl udes at 3:28 p.m)
20 isninding this database, which is kind of an exciting 20
21 piece, and | asked if I could get a copy just so | could |21
22 playwithit. If you look at these countries |ike 22
23 Argentina, whose currency is getting crushed right now 23
24 if | was an Argentina conpany, | would be begging for -- |24
25 we already see that in North Louisiana, we seeit in 25
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Page 25

REPORTER S CERTI FI CATE:

I, ELICIA H WOODWORTH, Certified Court
Reporter in and for the State of Louisiana, as the

1

2

3

4

5 officer before whomthis board neeting for the Cargo
6 Task Force Subconmittee of the Louisiana Board of

7 International Conmerce, do hereby certify that this

8 proces verbal was reported by me in the stenotype

9 reporting method, was prepared and transcribed by ne or
10 under ny personal direction and supervision, and is a
11  true and correct transcript to the best of ny ability
12 and under st andi ng;

13 That the transcript has been prepared in
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 1               MR. TERRAL::

 2                   Y'all want to have a rollcall since

 3   Gary's busy right now?  We have 25 minutes to complete

 4   what we have to do, and when we get finished, if he

 5   wants to join us on the -- he's on two subcommittee, so

 6   he may not joint this group.

 7                   So the Board of -- this is Jonathan, by

 8   the way.  Jonathan is from Georgia.  He's going to be

 9   joining us.  He's going to be our contact person for the

10   guys at the ports.

11               MR. LUPO:

12                   So I'll call roll.

13                   Brad Terral.

14               MR. TERRAL:

15                   Here.

16               MR. LUPO:

17                   Joel Chaisson.

18                   (No response.)

19               MR. TERRAL:

20                   Joel's not here.

21                   Does anybody know who Joel works for?

22               (No response.)

23               MR. TERRAL:

24                   We'll find out.

25               MR. LUPO:
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 1       John Fay, Jr.

 2   (No response.)

 3   MR. LUPO:

 4       Dominik Knoll.

 5   MR. KNOLL:

 6       Here.

 7   MR. LUPO:

 8       Gary LaGrange.

 9   (No response.)

10   MR. TERRAL:

11       He may go to that other subcommittee.

12   MR. LUPO:

13       Mike Strain.

14   (No response.)

15   MR. LUPO:

16       Sandy Sanders.

17   MR. SANDERS:

18       Here.

19   MR. LUPO:

20       And Michael Tarantino.

21   MR. TARANTINO:

22       Here.

23   MR. LUPO:

24       All right.  And we have a quorum.

25   MR. TERRAL:
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 1                   Okay.  Mike is the Commissioner of

 2   Agriculture, and I can call him and he'll be glad to

 3   help with anything we wanted to do.

 4                   Okay.  All right.  Here's the deal, we

 5   talked about this a little bit, and I want to just give

 6   you an overview and try to see what we can develop as

 7   kind of a go-to reach the highest level.  LABIC is

 8   responsible for marketing and soliciting FDI right now,

 9   trade patterns, trade and foreign direct investment,

10   number one.  We're also in charge -- not our

11   subcommittee, but the general group, of sort of

12   filtering the ranks of different projects that are

13   receiving incentives, so a way to meet community

14   standards, legislators.

15                   And the last part we're here to talk

16   about is a way to identify trade flows in and out of the

17   State and to see where our opportunities lay, so we kind

18   of have setup here as an idea.  LBIC's going to

19   concentrate on the following ports, and this is in the

20   Master Plan:  Port of Baton Rouge, Lake Charles, New

21   Orleans, South Louisiana, Plaquemine, Harbor and

22   Terminal District for those guys, St. Bernard, Harbor

23   and Terminal District.  I realize it's in the Master

24   Plan.

25               MR. TARANTINO:

0006

 1                   So this is my first or second meeting,

 2   so I wasn't part of the Board whenever the Master Plan

 3   was going on, but I do think we need to address the

 4   question of Louisiana's airports.  I hate to think that

 5   the only thing we're looking at is deepwater.  At some

 6   point, whenever it's appropriate, I think that deepwater

 7   ports, connection to shallow water ports and our

 8   airports are very important, as well as looking at

 9   deepwater ports.

10               MR. TERRAL:

11                   I couldn't have said it better myself.

12               MR. TARANTINO:

13                   Yes.  So, again, I don't know if this is

14   the place to bring that up.

15               MR. TERRAL:

16                   We're going to let Jonathan stand on

17   that.

18               MR. TARANTINO:

19                   Because really what it is, you can take

20   a port, for example, Lake Providence, it's feeding the

21   Gulf, then -- it's a part of the Gulf, so, you know,

22   likewise, it's really hard to bring in --

23               MR. TERRAL:

24                   Sandy was making a comment about putting

25   a shallow port and an airport representation on this,
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 1   and it's a question how should we handle that?  Should

 2   would go --

 3               MR. KNOLL:

 4                   The only question I have with that,

 5   because of the Board members, how they're structured,

 6   and the bill, how it was presented, is basically Board

 7   members, so the question would be, how do you bring in

 8   those folks on the subcommittee?  It would probably feed

 9   through one of us, I assume.  I mean, we'd have to

10   check.  I just don't know how --

11               MR. TERRAL:

12                   Why don't we pose that question to Kathe

13   and let her respond to the subcommittee by e-mail to all

14   of us.  Okay?

15               MR. KNOLL:

16                   But I think it's a good idea, too.

17               MR. TERRAL:

18                   I do, too.

19               MR. KNOLL:

20                   Because I remember when we created that

21   bill, that was the discussion that we had, and so the

22   writer of the bill had to, you know...

23               MR. TARANTINO:

24                   Sure.

25               MR. TERRAL:
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 1                   Okay.  Good point, Sandy (sic).

 2                   So here we are, what is our task?  Let

 3   me just go over this with y'all.  One is to foster

 4   formal collaboration with the Office of International

 5   Commerce, targeting and convert potential value-added

 6   opportunities, represent the interest of all deepwater

 7   ports -- and, perhaps, shallow water ports and airports.

 8   We're going to come back to that -- leverage shared

 9   business intelligence to gain insights on growth and

10   trade patterns and growth opportunities.

11                   Okay.  So basically one of the things

12   that we talked about -- Jonathan and I have talked about

13   is soliciting information from those ports and providing

14   information back to these ports, however we decide this

15   port, and we'll come back to that.  Jonathan created a

16   questionnaire as a starting point.

17                   Jonathan, do have you have more copies

18   of this?

19               MR. LUPO:

20                   I do, yes, sir.

21                   So just take into account it's lot of

22   questions.  I tried to include everything that might be

23   asked, so...

24               MR. TERRAL.

25                   And here are the ideas guys, that we can
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 1   go to these ports and visit with the help of Jonathan,

 2   who's kind of our aide out of the office, and compile

 3   this information, making a series of visits, divide and

 4   conquer, and gather their input into what would then

 5   become a document that sort of represents all of the

 6   ports' view.  Now, remember, it's important -- and I had

 7   this conversation with Kathe last week -- our job is to

 8   market the state and not to market any one particular

 9   port, but just to get -- as we develop this information

10   to go solicit foreign direct investment to be able to

11   market the state and sort of pass the baton.

12               MR. TARANTINO:

13                   Quick question.  This is absolutely the

14   right way to go, and I understand the process for doing

15   that.  I think I mentioned in the last LABIC meeting

16   that we had about coordination, if any, with the Ports

17   Association of Louisiana.  They have their own governing

18   organization.  I think Gary LaGrange is very involved

19   with those folks.  They have their master plan.  The

20   state also created a Coastal Ports Authority two

21   sessions ago, I believe.  So some of this information

22   might be readily available for either of these

23   organizations, and it might make our task...

24               MR. TERRAL:

25                   Agreed.  So what you're saying is, is,
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 1   "Hey, why don't we add those two" -- name them again.

 2               MR. TARANTINO:

 3                   The Port Association of Louisiana, PAL

 4   for short, and the other is the Coastal Port Authority,

 5   which is a public body created by the legislature.

 6               MR. TERRAL:

 7                   So a simple way to pursue that is simply

 8   add them to the list of the ports that we're about to go

 9   seek this information from.

10               MR. TARANTINO:

11                   That's right.  They may have readily --

12   this looks like stuff that might be in their directory.

13               MR. TERRAL:

14                   Right.  Okay.

15                   So with that said, let's go through

16   these different ports, and if y'all don't mind, I think

17   an easy way to get this done is solicit the help of us

18   sitting at the table and saying, with Jonathan's help,

19   let's divide up these ports, and these two, the Port

20   Association of Louisiana and Coastal Port Authority, and

21   let's go to them and have a sit-down visit with them and

22   solicit this information.

23                   So, Jonathan, you want to kind of walk

24   through just by port and just ask for volunteers for

25   each one of them?
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 1               MR. LUPO:

 2                   Yes.  And I'll start by saying, a lot of

 3   this is readily available.  The one reason I did include

 4   everything is it gives us a chance to talk to each port,

 5   get to know everybody.  Also, at this time, we don't

 6   have a head research person to find this information, so

 7   while this could be on a number of websites, we don't

 8   have, right now, the manpower to get on the internet and

 9   kind of research everything.  So if we do go, it would

10   be easier just to kind of go through these at one point.

11                   So, again, these are just kind of the

12   ones that in thinking about cargo and trade, these are

13   what I included.

14                   So we can start with the ports that

15   we'll have to go see, Ports of Greater Baton Rouge --

16               MR. TERRAL:

17                   Now, Jay, is...

18               MR. LUPO:

19                   He's over there.

20               MR. TARANTINO:

21                   I would suggest that -- I mean, I don't

22   know where the other members of the subcommittee live or

23   work, but if we could kind of divide it South Louisiana,

24   you know, North Louisiana, New Orleans, if that's

25   possible, that would possibly be a good assignment.
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 1               MR. TERRAL:

 2                   Let me further that and just say let's

 3   knock out the ones that are on the subcommittee and

 4   really have a sit down with Jonathan, and that really

 5   makes it easier.  So one of the ones we want to do is

 6   New Orleans, and I guess either Gary and Dominik, if

 7   they could sit down with Jonathan and walk through this

 8   together, trying to -- just have dialog about each one

 9   of those questions.

10                   If you will, mark for the Port of New

11   Orleans, Gary and Dominik down.  That's a given.

12               MR. KNOLL:

13                   Right.

14               MR. TERRAL:

15                   And then Plaquemines, let's see, Sandy,

16   of course, and Jonathan.  And it's going to always be

17   and Jonathan.

18               MR. LUPO:

19                   Yes, sir.  And I'm fine with that.  The

20   more that I travel around, the more I get to know

21   everybody, the better.

22               MR. SANDERS:

23                   And you'll come to us?

24               MR. LUPO:

25                   Yes, sir.  Where are y'all?
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 1               MR. TERRAL:

 2                   Now, the Port of Baton Rouge, Jonathan,

 3   since he's not on this committee, really you're going to

 4   just another Board member, Jay Hardman.  So I think it

 5   would probably be better just to put you, since he is

 6   another Board member, getting him out of the way.

 7               MR. SANDERS:

 8                   Greg, could you come here for a second?

 9                   Do y'all know Greg?

10               MR. TERRAL:

11                   Hey, Greg.  Brad Terral.

12               MR. SANDERS:

13                   Greg works at the Port of Baton Rouge.

14   He readily has this at his fingertips.

15               MR. TARANTINO:

16                   Greg, Jonathan.  Jonathan, Greg.

17               MR. LUPO:

18                   Nice to meet you.

19               MR. TERRAL:

20                   What's your last name?

21               MR. JOHNSON:

22                   Johnson.

23               MR. TERRAL:

24                   Thank you.  If you heard back there what

25   we were talking about, so basically we just want to sit
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 1   and visit and try to collect a common set of information

 2   from all of these ports with Jonathan.

 3               MR. JOHNSON:

 4                   Okay.

 5               MR. TERRAL:

 6                   Thank you.  Perfect.

 7                   St. Bernard is Robert Scafidel.  He's

 8   here today?

 9               MR. KNOLL:

10                   He's here.

11               MR. TARANTINO:

12                   He is.  He's on a different

13   subcommittee.

14               MR. TERRAL:

15                   Good.  Jonathan, if you'll take him,

16   that's going to leave Lake Charles.  Does anybody know

17   the Commissioner of Lake Charles?

18               MR. JOHNSON:

19                   Bill Rase, R-A-S-E.

20               MR. TARANTINO:

21                   And who's the former?

22               MR. JOHNSON:

23                   Adam McBride is the former.

24               MR. LUPO:

25                   I'll go with you and talk to him, if you
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 1   want to.

 2                   Okay.  And then it looks like South

 3   Louisiana.

 4               MR. JOHNSON:

 5                   It's Paul Aucoin.

 6               MR. KNOLL:

 7                   He's also here in the Port.

 8               MR. TERRAL:

 9                   Okay.  Jonathan, he'll be easy for you

10   to get in touch with there.

11               MR. LUPO:

12                   Okay.

13               MR. TERRAL:

14                   What's Paul's name?

15               MR. JOHNSON:

16                   Aucoin, A-U-C-O-I-N.

17               MR. TERRAL:

18                   All right.  Okay.  That is our task, to

19   compile this information, and then when we get finished

20   getting this information, figure out a way to

21   communicate back to these individuals that we've

22   started.  And, of course, we'll have a little e-mail

23   exchange about these other ports and what's the best

24   way.

25               MR. TARANTINO:
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 1                   Sure.

 2               MR. TERRAL:

 3                   And as far as the Port Association of

 4   Louisiana, who has some -- do you have some contact?

 5               MR. SANDERS:

 6                   Yes.

 7               MR. TERRAL:

 8                   Would you mind?

 9               MR. SANDERS:

10                   I'll reach out to him.

11               MR. TARANTINO:

12                   Joe, I think, will be a great resource.

13   I think he can kind of bring us up to speed on what

14   you've got in mind with PAL, you know, not just the

15   information, but what they're planning do in the

16   upcoming year.  A lot of them might dovetail with what

17   we've done.

18               MR. LUPO:

19                   I don't have a card yet, but I can give

20   y'all my e-mail address.  It's just Lupo.Jonathan,

21   L-U-P-O, dot Jonathan, J-O-N-A-T-H-A-N, at LA.gov.

22               MR. TERRAL:

23                   Finally, the Coastal Port Authority.

24               MR. TARANTINO:

25                   I knew someone that was on it.  Do you
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 1   know anyone else that serves on it?  I know Roy Pontiff

 2   was on it, but Roy just recently retired, so I can maybe

 3   ask Roy who that --

 4               MR. SANDERS:

 5                   Yes.  I'll ask, too.

 6               MR. TARANTINO:

 7                   Okay.  Actually, Secretary LeBas might

 8   be on that, might be a member of that board as well.

 9               MR. TERRAL:

10                   Okay.  We're going to put Michael and

11   Sandy's name beside that.  One of them, if they know one

12   of those individuals, that will make a natural lead-in.

13               MR. LUPO:

14                   Sure.  We've got about four minutes.

15               MR. TERRAL:

16                   Okay.  With that, I'll turn it over to

17   y'all.

18               MR. TARANTINO:

19                   So we're talking about -- where are we

20   on this agenda?

21               MR. TERRAL:

22                   Well, what we've done is we've gone over

23   the responsibilities of our Cargo Task Force

24   Subcommittee.  We've stated our objective, which is to

25   go and gather a set of information from the ports
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 1   identified in the Master Plan, and possibly another set

 2   of ports, as well as the coordination of the Port

 3   Association of Louisiana and the Coastal Port Authority.

 4                   The last step, of course, we won't be

 5   able to do until we get this detail back from them, so

 6   the main thing is set up a line of communication with

 7   the Office of International Commerce.

 8               MR. KNOLL:

 9                   Let me ask this because it says,

10   "Suggested Subcommittee Description," and it says, "The

11   current task force subcommittee provides strategic

12   analysis of Louisiana deepwater ports to assist"; right?

13   So do we want to expand that or do --

14               MR. TARANTINO:

15                   I think we do.

16               MR. KNOLL:

17                   And then my second question is, do we

18   have to vote on it today on the description?

19               MR. LUPO:

20                   This is Kathe's language, so I don't

21   think that it has to be voted on.  I think y'all are

22   able to edit that as y'all please.

23               MR. TERRAL:

24                   Before we edit that, why don't I propose

25   that we actually see what the bill says, because we've
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 1   got to be real careful that we don't step on that.  And

 2   if it does, let's make it inclusive...

 3               MR. KNOLL:

 4                   Right.  Or we can vote that it provides

 5   us to check...

 6               MR. TARANTINO:

 7                   My attempt beyond the committee was just

 8   to make sure that Kathe, at some point, when I had a

 9   chance to chat with her, so -- but it seemed like a good

10   time to bring it up.  So however y'all would like to

11   proceed is fine.

12               MR. TERRAL:

13                   Okay.  I'll tell you what, why don't we

14   make a simple vote to that.  If you want to frame a

15   motion that if we have authority to expand, we would

16   like it to be expanded to include other ports.

17               MR. SANDERS:

18                   Representative of the shallow ports and

19   a representative of the airport port's authority.

20               MR. KNOLL:

21                   I think we just -- I'll just make that

22   motion.

23               MR. TERRAL:

24                   Do we have a second?

25               MR. SANDERS:
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 1                   I'll second.

 2               MR. TERRAL:

 3                   Are there any more ideas or conversation

 4   about this?

 5               MR. TARANTINO:

 6                   Since the Master Plan was enacted,

 7   there's been a lot of developments, namely Cuba, that

 8   have come to fore, so if you talk international reach

 9   out and get some cargo, that just seems like, that and

10   the extension of the Panama Canal, but Cuba, in the

11   interim, seems to have been the most recent development.

12   Does this subcommittee need to recommend to the larger

13   group that the Master Plan specifically address markets

14   like Cuba and their cargo?  Because I don't know if

15   it's -- I don't recall in the Master Plan that the

16   opening to Cuba had been made at that point.

17               MR. KNOLL:

18                   No.  It's not included in the Master

19   Plan, but I think what we could do is we could probably

20   say that, you know, Cuba should be on the focus of their

21   research to see if there might be some leads.

22               MR. TARANTINO:

23                   Right.  It just seems like a natural

24   place for cargo to begin.

25               MR. TERRAL:
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 1                   I think that's a good motion, and sounds

 2   like a second.

 3               MR. SANDERS:

 4                   Second.

 5               MR. TERRAL:

 6                   Okay.

 7               MR. KNOLL:

 8                   Just, you know, to have it looked at.

 9               MR. TARANTINO:

10                   Right, sure.

11               MR. LUPO:

12                   You mentioned the Panama Canal, do you

13   want to include those also?

14               MR. TARANTINO:

15                   If I'm not mistaken --

16               MR. KNOLL:

17                   That was included.

18               MR. TARANTINO:

19                   -- that was included in the Master Plan,

20   but very important, of course.

21               MR. TERRAL:

22                   It would be interesting to see what

23   companies in Cuba would be targets -- I know, for trade,

24   but for FDI.

25               MR. KNOLL:

0022

 1                   For FDI, that would be probably a very

 2   short list, I would say.

 3               MR. TARANTINO:

 4                   Well, they don't have the capital.

 5               MR. KNOLL:

 6                   Right.  I don't think that would be, but

 7   trade definitely.  I mean, Britain was the last

 8   transaction in the United States --

 9               MR. SANDERS:

10                   Investment would follow trade.

11               MR. TARANTINO:

12                   I just think that even if we're just --

13   even if it's nothing more than us getting our toe in

14   there at first and beginning to build those

15   relationships for future investment I think is

16   important, because we've had big historical trade ties

17   with Cuba pre --

18               MR. TERRAL:

19                   So what we're talking about a little bit

20   is minding this database, which is kind of an exciting

21   piece, and I asked if I could get a copy just so I could

22   play with it.  If you look at these countries like

23   Argentina, whose currency is getting crushed right now,

24   if I was an Argentina company, I would be begging for --

25   we already see that in North Louisiana, we see it in
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 1   farmland, but I'd be begging for an opportunity to

 2   invest up here if my currency was crushed.  And, really,

 3   I guess the best way to categorize that, we know we have

 4   big markets like China, but what's the low-hanging

 5   fruit?  Are there opportunities coming out of Russia

 6   right now with their currency getting crushed, Argentina

 7   with their currency getting crushed, you know, that we

 8   could identify that would be FDI marketed.

 9               MR. TARANTINO:

10                   Now that you mention it, plus you hear

11   about all of these trade agreements -- real quick, all

12   of these trade agreements, not only NAFTA, CAFTA, but

13   some of the ones with Colombia and direct free trade

14   agreements where most of the time the talk is about how

15   they need to open their markets to us.  Well, we're

16   required to open our markets to them as well, and I

17   wonder if through those trade agreements, that there's

18   some opportunities for us to open our ports, Port of New

19   Orleans and others, in a proactive marketing way,

20   specifically because we're required to.  You know,

21   maybe, I guess, to make the case that investment needs

22   to be made in Louisiana ports by the federal government

23   because we -- as a way of meeting the requirements of

24   these free trade agreements.  That's what we're trying

25   to do with airports in this area, so I think that might
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 1   be something we might want to look at.

 2               MR. TERRAL:

 3                   Good point.

 4                   Okay.  Our time is up.  We had 25

 5   minutes.

 6                   Good point.  I want to thank y'all for

 7   y'all's contribution and willing to share this load with

 8   Jonathan.

 9               MR. LUPO:

10                   I appreciate it.

11               MR. TERRAL:

12                   If I can help on any of this, meeting

13   with any of these guys, please ask me.

14                   Thank you.

15               MR. LUPO:

16                   We're adjourned?

17               MR. TERRAL:

18                   We're adjourned.

19               (Meeting concludes at 3:28 p.m.)
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			231									LN			9			20			false			20   state also created a Coastal Ports Authority two						false
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			252									LN			10			15			false			15                   So with that said, let's go through						false


			253									LN			10			16			false			16   these different ports, and if y'all don't mind, I think						false
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 1               MR. TERRAL::

 2                   Y'all want to have a rollcall since

 3   Gary's busy right now?  We have 25 minutes to complete

 4   what we have to do, and when we get finished, if he

 5   wants to join us on the -- he's on two subcommittee, so

 6   he may not joint this group.

 7                   So the Board of -- this is Jonathan, by

 8   the way.  Jonathan is from Georgia.  He's going to be

 9   joining us.  He's going to be our contact person for the

10   guys at the ports.

11               MR. LUPO:

12                   So I'll call roll.

13                   Brad Terral.

14               MR. TERRAL:

15                   Here.

16               MR. LUPO:

17                   Joel Chaisson.

18                   (No response.)

19               MR. TERRAL:

20                   Joel's not here.

21                   Does anybody know who Joel works for?

22               (No response.)

23               MR. TERRAL:

24                   We'll find out.

25               MR. LUPO:
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 1                   John Fay, Jr.

 2               (No response.)

 3               MR. LUPO:

 4                   Dominik Knoll.

 5               MR. KNOLL:

 6                   Here.

 7               MR. LUPO:

 8                   Gary LaGrange.

 9               (No response.)

10               MR. TERRAL:

11                   He may go to that other subcommittee.

12               MR. LUPO:

13                   Mike Strain.

14               (No response.)

15               MR. LUPO:

16                   Sandy Sanders.

17               MR. SANDERS:

18                   Here.

19               MR. LUPO:

20                   And Michael Tarantino.

21               MR. TARANTINO:

22                   Here.

23               MR. LUPO:

24                   All right.  And we have a quorum.

25               MR. TERRAL:
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 1                   Okay.  Mike is the Commissioner of

 2   Agriculture, and I can call him and he'll be glad to

 3   help with anything we wanted to do.

 4                   Okay.  All right.  Here's the deal, we

 5   talked about this a little bit, and I want to just give

 6   you an overview and try to see what we can develop as

 7   kind of a go-to reach the highest level.  LABIC is

 8   responsible for marketing and soliciting FDI right now,

 9   trade patterns, trade and foreign direct investment,

10   number one.  We're also in charge -- not our

11   subcommittee, but the general group, of sort of

12   filtering the ranks of different projects that are

13   receiving incentives, so a way to meet community

14   standards, legislators.

15                   And the last part we're here to talk

16   about is a way to identify trade flows in and out of the

17   State and to see where our opportunities lay, so we kind

18   of have setup here as an idea.  LBIC's going to

19   concentrate on the following ports, and this is in the

20   Master Plan:  Port of Baton Rouge, Lake Charles, New

21   Orleans, South Louisiana, Plaquemine, Harbor and

22   Terminal District for those guys, St. Bernard, Harbor

23   and Terminal District.  I realize it's in the Master

24   Plan.

25               MR. TARANTINO:
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 1                   So this is my first or second meeting,

 2   so I wasn't part of the Board whenever the Master Plan

 3   was going on, but I do think we need to address the

 4   question of Louisiana's airports.  I hate to think that

 5   the only thing we're looking at is deepwater.  At some

 6   point, whenever it's appropriate, I think that deepwater

 7   ports, connection to shallow water ports and our

 8   airports are very important, as well as looking at

 9   deepwater ports.

10               MR. TERRAL:

11                   I couldn't have said it better myself.

12               MR. TARANTINO:

13                   Yes.  So, again, I don't know if this is

14   the place to bring that up.

15               MR. TERRAL:

16                   We're going to let Jonathan stand on

17   that.

18               MR. TARANTINO:

19                   Because really what it is, you can take

20   a port, for example, Lake Providence, it's feeding the

21   Gulf, then -- it's a part of the Gulf, so, you know,

22   likewise, it's really hard to bring in --

23               MR. TERRAL:

24                   Sandy was making a comment about putting

25   a shallow port and an airport representation on this,

0007

 1   and it's a question how should we handle that?  Should

 2   would go --

 3               MR. KNOLL:

 4                   The only question I have with that,

 5   because of the Board members, how they're structured,

 6   and the bill, how it was presented, is basically Board

 7   members, so the question would be, how do you bring in

 8   those folks on the subcommittee?  It would probably feed

 9   through one of us, I assume.  I mean, we'd have to

10   check.  I just don't know how --

11               MR. TERRAL:

12                   Why don't we pose that question to Kathe

13   and let her respond to the subcommittee by e-mail to all

14   of us.  Okay?

15               MR. KNOLL:

16                   But I think it's a good idea, too.

17               MR. TERRAL:

18                   I do, too.

19               MR. KNOLL:

20                   Because I remember when we created that

21   bill, that was the discussion that we had, and so the

22   writer of the bill had to, you know...

23               MR. TARANTINO:

24                   Sure.

25               MR. TERRAL:
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 1                   Okay.  Good point, Sandy (sic).

 2                   So here we are, what is our task?  Let

 3   me just go over this with y'all.  One is to foster

 4   formal collaboration with the Office of International

 5   Commerce, targeting and convert potential value-added

 6   opportunities, represent the interest of all deepwater

 7   ports -- and, perhaps, shallow water ports and airports.

 8   We're going to come back to that -- leverage shared

 9   business intelligence to gain insights on growth and

10   trade patterns and growth opportunities.

11                   Okay.  So basically one of the things

12   that we talked about -- Jonathan and I have talked about

13   is soliciting information from those ports and providing

14   information back to these ports, however we decide this

15   port, and we'll come back to that.  Jonathan created a

16   questionnaire as a starting point.

17                   Jonathan, do have you have more copies

18   of this?

19               MR. LUPO:

20                   I do, yes, sir.

21                   So just take into account it's lot of

22   questions.  I tried to include everything that might be

23   asked, so...

24               MR. TERRAL.

25                   And here are the ideas guys, that we can
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 1   go to these ports and visit with the help of Jonathan,

 2   who's kind of our aide out of the office, and compile

 3   this information, making a series of visits, divide and

 4   conquer, and gather their input into what would then

 5   become a document that sort of represents all of the

 6   ports' view.  Now, remember, it's important -- and I had

 7   this conversation with Kathe last week -- our job is to

 8   market the state and not to market any one particular

 9   port, but just to get -- as we develop this information

10   to go solicit foreign direct investment to be able to

11   market the state and sort of pass the baton.

12               MR. TARANTINO:

13                   Quick question.  This is absolutely the

14   right way to go, and I understand the process for doing

15   that.  I think I mentioned in the last LABIC meeting

16   that we had about coordination, if any, with the Ports

17   Association of Louisiana.  They have their own governing

18   organization.  I think Gary LaGrange is very involved

19   with those folks.  They have their master plan.  The

20   state also created a Coastal Ports Authority two

21   sessions ago, I believe.  So some of this information

22   might be readily available for either of these

23   organizations, and it might make our task...

24               MR. TERRAL:

25                   Agreed.  So what you're saying is, is,
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 1   "Hey, why don't we add those two" -- name them again.

 2               MR. TARANTINO:

 3                   The Port Association of Louisiana, PAL

 4   for short, and the other is the Coastal Port Authority,

 5   which is a public body created by the legislature.

 6               MR. TERRAL:

 7                   So a simple way to pursue that is simply

 8   add them to the list of the ports that we're about to go

 9   seek this information from.

10               MR. TARANTINO:

11                   That's right.  They may have readily --

12   this looks like stuff that might be in their directory.

13               MR. TERRAL:

14                   Right.  Okay.

15                   So with that said, let's go through

16   these different ports, and if y'all don't mind, I think

17   an easy way to get this done is solicit the help of us

18   sitting at the table and saying, with Jonathan's help,

19   let's divide up these ports, and these two, the Port

20   Association of Louisiana and Coastal Port Authority, and

21   let's go to them and have a sit-down visit with them and

22   solicit this information.

23                   So, Jonathan, you want to kind of walk

24   through just by port and just ask for volunteers for

25   each one of them?
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 1               MR. LUPO:

 2                   Yes.  And I'll start by saying, a lot of

 3   this is readily available.  The one reason I did include

 4   everything is it gives us a chance to talk to each port,

 5   get to know everybody.  Also, at this time, we don't

 6   have a head research person to find this information, so

 7   while this could be on a number of websites, we don't

 8   have, right now, the manpower to get on the internet and

 9   kind of research everything.  So if we do go, it would

10   be easier just to kind of go through these at one point.

11                   So, again, these are just kind of the

12   ones that in thinking about cargo and trade, these are

13   what I included.

14                   So we can start with the ports that

15   we'll have to go see, Ports of Greater Baton Rouge --

16               MR. TERRAL:

17                   Now, Jay, is...

18               MR. LUPO:

19                   He's over there.

20               MR. TARANTINO:

21                   I would suggest that -- I mean, I don't

22   know where the other members of the subcommittee live or

23   work, but if we could kind of divide it South Louisiana,

24   you know, North Louisiana, New Orleans, if that's

25   possible, that would possibly be a good assignment.
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 1               MR. TERRAL:

 2                   Let me further that and just say let's

 3   knock out the ones that are on the subcommittee and

 4   really have a sit down with Jonathan, and that really

 5   makes it easier.  So one of the ones we want to do is

 6   New Orleans, and I guess either Gary and Dominik, if

 7   they could sit down with Jonathan and walk through this

 8   together, trying to -- just have dialog about each one

 9   of those questions.

10                   If you will, mark for the Port of New

11   Orleans, Gary and Dominik down.  That's a given.

12               MR. KNOLL:

13                   Right.

14               MR. TERRAL:

15                   And then Plaquemines, let's see, Sandy,

16   of course, and Jonathan.  And it's going to always be

17   and Jonathan.

18               MR. LUPO:

19                   Yes, sir.  And I'm fine with that.  The

20   more that I travel around, the more I get to know

21   everybody, the better.

22               MR. SANDERS:

23                   And you'll come to us?

24               MR. LUPO:

25                   Yes, sir.  Where are y'all?
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 1               MR. TERRAL:

 2                   Now, the Port of Baton Rouge, Jonathan,

 3   since he's not on this committee, really you're going to

 4   just another Board member, Jay Hardman.  So I think it

 5   would probably be better just to put you, since he is

 6   another Board member, getting him out of the way.

 7               MR. SANDERS:

 8                   Greg, could you come here for a second?

 9                   Do y'all know Greg?

10               MR. TERRAL:

11                   Hey, Greg.  Brad Terral.

12               MR. SANDERS:

13                   Greg works at the Port of Baton Rouge.

14   He readily has this at his fingertips.

15               MR. TARANTINO:

16                   Greg, Jonathan.  Jonathan, Greg.

17               MR. LUPO:

18                   Nice to meet you.

19               MR. TERRAL:

20                   What's your last name?

21               MR. JOHNSON:

22                   Johnson.

23               MR. TERRAL:

24                   Thank you.  If you heard back there what

25   we were talking about, so basically we just want to sit
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 1   and visit and try to collect a common set of information

 2   from all of these ports with Jonathan.

 3               MR. JOHNSON:

 4                   Okay.

 5               MR. TERRAL:

 6                   Thank you.  Perfect.

 7                   St. Bernard is Robert Scafidel.  He's

 8   here today?

 9               MR. KNOLL:

10                   He's here.

11               MR. TARANTINO:

12                   He is.  He's on a different

13   subcommittee.

14               MR. TERRAL:

15                   Good.  Jonathan, if you'll take him,

16   that's going to leave Lake Charles.  Does anybody know

17   the Commissioner of Lake Charles?

18               MR. JOHNSON:

19                   Bill Rase, R-A-S-E.

20               MR. TARANTINO:

21                   And who's the former?

22               MR. JOHNSON:

23                   Adam McBride is the former.

24               MR. LUPO:

25                   I'll go with you and talk to him, if you
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 1   want to.

 2                   Okay.  And then it looks like South

 3   Louisiana.

 4               MR. JOHNSON:

 5                   It's Paul Aucoin.

 6               MR. KNOLL:

 7                   He's also here in the Port.

 8               MR. TERRAL:

 9                   Okay.  Jonathan, he'll be easy for you

10   to get in touch with there.

11               MR. LUPO:

12                   Okay.

13               MR. TERRAL:

14                   What's Paul's name?

15               MR. JOHNSON:

16                   Aucoin, A-U-C-O-I-N.

17               MR. TERRAL:

18                   All right.  Okay.  That is our task, to

19   compile this information, and then when we get finished

20   getting this information, figure out a way to

21   communicate back to these individuals that we've

22   started.  And, of course, we'll have a little e-mail

23   exchange about these other ports and what's the best

24   way.

25               MR. TARANTINO:
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 1                   Sure.

 2               MR. TERRAL:

 3                   And as far as the Port Association of

 4   Louisiana, who has some -- do you have some contact?

 5               MR. SANDERS:

 6                   Yes.

 7               MR. TERRAL:

 8                   Would you mind?

 9               MR. SANDERS:

10                   I'll reach out to him.

11               MR. TARANTINO:

12                   Joe, I think, will be a great resource.

13   I think he can kind of bring us up to speed on what

14   you've got in mind with PAL, you know, not just the

15   information, but what they're planning do in the

16   upcoming year.  A lot of them might dovetail with what

17   we've done.

18               MR. LUPO:

19                   I don't have a card yet, but I can give

20   y'all my e-mail address.  It's just Lupo.Jonathan,

21   L-U-P-O, dot Jonathan, J-O-N-A-T-H-A-N, at LA.gov.

22               MR. TERRAL:

23                   Finally, the Coastal Port Authority.

24               MR. TARANTINO:

25                   I knew someone that was on it.  Do you
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 1   know anyone else that serves on it?  I know Roy Pontiff

 2   was on it, but Roy just recently retired, so I can maybe

 3   ask Roy who that --

 4               MR. SANDERS:

 5                   Yes.  I'll ask, too.

 6               MR. TARANTINO:

 7                   Okay.  Actually, Secretary LeBas might

 8   be on that, might be a member of that board as well.

 9               MR. TERRAL:

10                   Okay.  We're going to put Michael and

11   Sandy's name beside that.  One of them, if they know one

12   of those individuals, that will make a natural lead-in.

13               MR. LUPO:

14                   Sure.  We've got about four minutes.

15               MR. TERRAL:

16                   Okay.  With that, I'll turn it over to

17   y'all.

18               MR. TARANTINO:

19                   So we're talking about -- where are we

20   on this agenda?

21               MR. TERRAL:

22                   Well, what we've done is we've gone over

23   the responsibilities of our Cargo Task Force

24   Subcommittee.  We've stated our objective, which is to

25   go and gather a set of information from the ports
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 1   identified in the Master Plan, and possibly another set

 2   of ports, as well as the coordination of the Port

 3   Association of Louisiana and the Coastal Port Authority.

 4                   The last step, of course, we won't be

 5   able to do until we get this detail back from them, so

 6   the main thing is set up a line of communication with

 7   the Office of International Commerce.

 8               MR. KNOLL:

 9                   Let me ask this because it says,

10   "Suggested Subcommittee Description," and it says, "The

11   current task force subcommittee provides strategic

12   analysis of Louisiana deepwater ports to assist"; right?

13   So do we want to expand that or do --

14               MR. TARANTINO:

15                   I think we do.

16               MR. KNOLL:

17                   And then my second question is, do we

18   have to vote on it today on the description?

19               MR. LUPO:

20                   This is Kathe's language, so I don't

21   think that it has to be voted on.  I think y'all are

22   able to edit that as y'all please.

23               MR. TERRAL:

24                   Before we edit that, why don't I propose

25   that we actually see what the bill says, because we've
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 1   got to be real careful that we don't step on that.  And

 2   if it does, let's make it inclusive...

 3               MR. KNOLL:

 4                   Right.  Or we can vote that it provides

 5   us to check...

 6               MR. TARANTINO:

 7                   My attempt beyond the committee was just

 8   to make sure that Kathe, at some point, when I had a

 9   chance to chat with her, so -- but it seemed like a good

10   time to bring it up.  So however y'all would like to

11   proceed is fine.

12               MR. TERRAL:

13                   Okay.  I'll tell you what, why don't we

14   make a simple vote to that.  If you want to frame a

15   motion that if we have authority to expand, we would

16   like it to be expanded to include other ports.

17               MR. SANDERS:

18                   Representative of the shallow ports and

19   a representative of the airport port's authority.

20               MR. KNOLL:

21                   I think we just -- I'll just make that

22   motion.

23               MR. TERRAL:

24                   Do we have a second?

25               MR. SANDERS:
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 1                   I'll second.

 2               MR. TERRAL:

 3                   Are there any more ideas or conversation

 4   about this?

 5               MR. TARANTINO:

 6                   Since the Master Plan was enacted,

 7   there's been a lot of developments, namely Cuba, that

 8   have come to fore, so if you talk international reach

 9   out and get some cargo, that just seems like, that and

10   the extension of the Panama Canal, but Cuba, in the

11   interim, seems to have been the most recent development.

12   Does this subcommittee need to recommend to the larger

13   group that the Master Plan specifically address markets

14   like Cuba and their cargo?  Because I don't know if

15   it's -- I don't recall in the Master Plan that the

16   opening to Cuba had been made at that point.

17               MR. KNOLL:

18                   No.  It's not included in the Master

19   Plan, but I think what we could do is we could probably

20   say that, you know, Cuba should be on the focus of their

21   research to see if there might be some leads.

22               MR. TARANTINO:

23                   Right.  It just seems like a natural

24   place for cargo to begin.

25               MR. TERRAL:
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 1                   I think that's a good motion, and sounds

 2   like a second.

 3               MR. SANDERS:

 4                   Second.

 5               MR. TERRAL:

 6                   Okay.

 7               MR. KNOLL:

 8                   Just, you know, to have it looked at.

 9               MR. TARANTINO:

10                   Right, sure.

11               MR. LUPO:

12                   You mentioned the Panama Canal, do you

13   want to include those also?

14               MR. TARANTINO:

15                   If I'm not mistaken --

16               MR. KNOLL:

17                   That was included.

18               MR. TARANTINO:

19                   -- that was included in the Master Plan,

20   but very important, of course.

21               MR. TERRAL:

22                   It would be interesting to see what

23   companies in Cuba would be targets -- I know, for trade,

24   but for FDI.

25               MR. KNOLL:
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 1                   For FDI, that would be probably a very

 2   short list, I would say.

 3               MR. TARANTINO:

 4                   Well, they don't have the capital.

 5               MR. KNOLL:

 6                   Right.  I don't think that would be, but

 7   trade definitely.  I mean, Britain was the last

 8   transaction in the United States --

 9               MR. SANDERS:

10                   Investment would follow trade.

11               MR. TARANTINO:

12                   I just think that even if we're just --

13   even if it's nothing more than us getting our toe in

14   there at first and beginning to build those

15   relationships for future investment I think is

16   important, because we've had big historical trade ties

17   with Cuba pre --

18               MR. TERRAL:

19                   So what we're talking about a little bit

20   is minding this database, which is kind of an exciting

21   piece, and I asked if I could get a copy just so I could

22   play with it.  If you look at these countries like

23   Argentina, whose currency is getting crushed right now,

24   if I was an Argentina company, I would be begging for --

25   we already see that in North Louisiana, we see it in
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 1   farmland, but I'd be begging for an opportunity to

 2   invest up here if my currency was crushed.  And, really,

 3   I guess the best way to categorize that, we know we have

 4   big markets like China, but what's the low-hanging

 5   fruit?  Are there opportunities coming out of Russia

 6   right now with their currency getting crushed, Argentina

 7   with their currency getting crushed, you know, that we

 8   could identify that would be FDI marketed.

 9               MR. TARANTINO:

10                   Now that you mention it, plus you hear

11   about all of these trade agreements -- real quick, all

12   of these trade agreements, not only NAFTA, CAFTA, but

13   some of the ones with Colombia and direct free trade

14   agreements where most of the time the talk is about how

15   they need to open their markets to us.  Well, we're

16   required to open our markets to them as well, and I

17   wonder if through those trade agreements, that there's

18   some opportunities for us to open our ports, Port of New

19   Orleans and others, in a proactive marketing way,

20   specifically because we're required to.  You know,

21   maybe, I guess, to make the case that investment needs

22   to be made in Louisiana ports by the federal government

23   because we -- as a way of meeting the requirements of

24   these free trade agreements.  That's what we're trying

25   to do with airports in this area, so I think that might
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 1   be something we might want to look at.

 2               MR. TERRAL:

 3                   Good point.

 4                   Okay.  Our time is up.  We had 25

 5   minutes.

 6                   Good point.  I want to thank y'all for

 7   y'all's contribution and willing to share this load with

 8   Jonathan.

 9               MR. LUPO:

10                   I appreciate it.

11               MR. TERRAL:

12                   If I can help on any of this, meeting

13   with any of these guys, please ask me.

14                   Thank you.

15               MR. LUPO:

16                   We're adjourned?

17               MR. TERRAL:

18                   We're adjourned.

19               (Meeting concludes at 3:28 p.m.)
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